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To the Dean of the Faculty of Science

To the Dean of the Faculty of Engineering

To the Dean of the Faculty of Geosciences

To the Dean of the Faculty of Marine Sciences

To the Dean of the Faculty of Architecture and Planning

To the Dean of the Faculty of Applied Studies

To the Dean of the Faculty of Maritime Studies

To the Dean of the Faculty of Tourism

To the Dean of the Faculty of Medicine

To the Dean of the Faculty of Applied Medical Sciences

To the Dean of the Faculty of Medical Rehabilitation Sciences

To the Dean of the Faculty of Pharmacy

To the Dean of the Faculty of Computing and Information Technology

To the Dean of the Faculty of Meteorology, Environment and Arid Land Agriculture
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To the Dean of the Faculty of Dentistry
To the Dean of the Faculty of Nursing

To the Dean of the Faculty of Economics and Administration
To the Dean of the Faculty of Arts and Humanities

To the Dean of the Faculty of Law

N

To the Dean of the Faculty of Communication and Media

To the Dean of the Faculty of Graduate Education Studies

To the Dean of the Faculty of Anthropology and Design

To the Dean of the Institute of Islamic Economics

To the Dean of the English Language Institute

To the Dean of the Institute of Arabic Language for Non-Native Speakers

To the Dean of the Faculty of Engineering in Rabigh

To the Dean of the Faculty of Computing and Information Technology in Rabigh

To the Dean of the Faculty of Science and Arts in Rabigh
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To the Dean of the Rabigh Community College

educational and administrative process at the university.

committees for facultys and institutes.

To be reviewed and applied.

University’s Vice President for Development

Prof. Abdulrahman Hilal Altalhi

To the Dean of the Faculty of Applied Medical Sciences in Rabigh

Kind regards from the University’s Vice Presidency for development, We would like to
point out the preparations and equipment of the Deanship of Quality and Academic
Accreditation to renew the institutional accreditation of the university from the National
Center for Academic Accreditation and Assessment, and as we are keen to fulfill all the
requirements for renewing the institutional accreditation, specifically with regards to
reviewing and updating the policies of the Deanship of Quality and Academic

Accreditation, and issuing new policies to ensure the quality and effectiveness of the

Therefore, we attach to you the updated version of the policy for forming advisory

N
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King Abdulaziz University

Deanship of Quality and

Academic Accreditation

Policy of forming advisory committees for

faculties, institutes and programs

Issue First

Page 1 out of 3

Name of Sector

Deanship of Quality and Academic Accreditation

Name of the affiliated entity

The University’s Vice Presidency for Development

Policy Statement

Policy of forming advisory committees for faculties, institutes and programs

Introduction

The advisory committee at the level of faculties, institutes and academic
programs is one of the most important means aimed at ensuring the quality
of the educational process, improving its outputs and ensuring its consistency
with the requirements of the times and the needs of the labor market through
the involvement of stakeholders. The formation of these advisory committees
and their activation at the level of faculties and programs is one of the most
important requirements for eligibility for institutional and program
accreditation in accordance with the standards and requirements of the

National Center for Academic Accreditation and Assessment.

Policy Aim

Through the activation of this policy, the university aims to develop
components of study programs and plans to keep pace with international
standards and developments at the level of professional specialties, as well as
to achieve the requirements of the labor market in line with the Kingdom's
vision 2030. In addition, activating the partnership and communication

between academic programs and the labor market to support knowledge,

professional and research skills, training programs and graduate employment.

Enel:.. e i
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Definitions and Terms

Faculty: A scientific facility made up of a group of scientific departments
belonging to one scientific field.

Academic program: A specialized set of courses offered through accredited
units aligned with the learning outcomes of the qualification (Diploma,
Bachelor's, Master's, Doctorate).

Learning outcomes: The final outcome of learning that must be measurable
according to assessment tools that correspond to the level associated with the
qualification.

Employers: Institutions and bodies of the public and private sectors that
target the employment of graduates of faculties and institutes.

Advisory Committee: A committee or body that includes the elite of
academic experts, professionals and employers in the field of academic
programs specialization and the requirements of the labor market through
periodic evaluation of academic programs, decisions and characteristics of
their graduates to ensure their consistency with the requirements of the
current times and the needs of the labor market.

Source: The Universities System, issued by Royal Decree No. (6/27) and
dated 02/03/1441 H.

The Saudi Framework for Basic Qualifications, Education and Training
Accreditation Commission 1441 H. — 2019 G.

Definition and Nature of

Policy

Controls for forming advisory committees

e The advisory committee at the faculty or institute level is formed by a
decision of the dean of the faculty/institute, after approval of the
faculty/institute council. Provided that the decision clarifies the names of
the members, their positions (chairman, member, secretary), tasks and a
specific time period for the committee's work.

e A separate advisory committee should be formed for each program of the
faculty or institute.

e The scientific department may form one advisory committee in the event
that the department's programs specializations converge.

¢ A single advisory committee may be formed tfor the faculty/institute in the
event that the faculty/institute offers only one academic program.

il P —— SR ) -2
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Controls for selecting members of advisory committees

e The total number of members in the committee should not exceed 15
members with representation of not less than half of the total members
from outside the educational institution.

e The dean (male or female) of the faculty/institute chairs the advisory
committee at the faculty/institute level and is acting on his/her behalf by
an agent or vice-dean for development in the faculty or institute. The
head/supervisor of the department also chairs the advisory committee at
the department or program level, and a vice-president/supervisor and a
secretary of the committee are appointed from among the faculty members
of the department.

e The committee must be represented in its membership by representatives
and experts from employers practicing the same activity or general
specialized and professional field of the faculty programs or the academic
program if the committee is at the program level.

¢ Committee membership must include the program coordinator and the
quality and academic accreditation coordinators of the faculty/institute/
program.

e A representative of the male and female students as well as a
representative of distinguished graduates practicing must be appointed
within the membership of the advisory committee.

¢ The membership of the faculty/institute/program advisory committee must
include adequate representation at the level of both sections of the
university (male and female students) as well as its branches (if any).

e The chairperson of the committee may invite any non-members he deems
appropriate to attend committee meetings, provided that their number does
not exceed the number of the committee's main members.

Membership term

e The Faculty Board determines the appropriate period for the work of the
advisory committees, according to what the faculty/institute/program
deems appropriate, and the term of membership of the committees extends
from one to two years, subject to renewal.

Encl:
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Functions of advisory committees

e Participate in formulating the mission, goals and strategic plan of the
faculty/institute/program.

e Participate in designing and developing the curricula of the
faculty/institute/program and its outputs and defining the characteristics of
its graduates in line with the developments of the current times and the
requirements of the labor market.

e Discussing and evaluating the annual report of the faculty/institute/
program, performance indicators and benchmarks and preparing plans for
improvement and development.

e Proposing developed programs and courses that are compatible with the
requirements of the labor market and Vision 2030.

e Discussing scientific and research production plans for students and
faculty members of the faculty/institute/program.

e Recommending to attract distinguished academic and research
competencies locally or internationally.

¢ Provide the necessary advice to develop teaching and learning strategies
and assessment methods.

e Discussing budgets and sources of human and financial resources
development for the faculty/institute/program.

e Discussing training and field experience reports and ways to develop their
effectiveness.

e Discussing memoranda of understanding and cooperation agreements with
academic programs or similar educational institutions locally, regionally
or internationally.

e Proposing local and international academic accreditation bodies,
discussing their standards, forming relevant committees and following up
on their performance reports.

e Proposing similar academic programs from reputable educational
institutions locally and internationally for the purpose of conducting
external benchmarking of performance indicators.

Consultative committee meetings

e There must be at least one meeting of the committee every semester.

e All minutes of the advisory committee must be submitted to the
department council to which the program / college council / institute
belongs for approval.

Encl:
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Committee evaluation

e The advisory committees must be evaluated periodically to ensure their
effectiveness according to specific performance indicators that include
recommendations and decisions that have been implemented, and follow-
up on their activation.

Field of Application This policy applies to all faculties and institutes at the university, including
Diploma, Bachelor's and postgraduate programs.
Procedures for the work of the advisory committee

The date of the meeting is determined by inviting the committee members.
The agenda is discussed in the meeting session.

The secretary of the committee writes the minutes.

The head of the committee approves the minutes.

The meeting recommendations are discussed in the department/faculty/
institute council.

e Activating the decisions of the faculty/institute/department council.
e Evaluate the performance of the advisory committee at the end of each
semester.

Procedures

Policy Evaluation/Review _ _ _ _ : :
y Implementing the policy of "policy formulation, review and approval at King

Mechanism Abdulaziz University".
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