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Vision

Globally recognized as
leaders and innovators in
engineeringeducation and
scientific researchwith an
effective community and
iIndustrial partnership
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Vision Globally recognized as leaders and innovators in engineering education and scientific
research with an effective community and industrial partnership

Constituency
Perspective

Internal
Process
Perspective

Learning and
Growth
Perspective

Financial
Perspective




.. Globally recognized as leaders and innovators in engineering education and scientific
Vision : . . : . .
research with an effective community and industrial partnership
CL  Improve the Q2 Expand the G Promote
Constituencie§ competitiveness of services provided by applied engineering

Perspective FOENQ. graduates in  FOENgQ. to the research to serve
the labor market industry the industrial needs

Expand the
services provided
to the community
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Perspective
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.. Globally recognized as leaders and innovators in engineering education and scientific
Vision : . . . . .
research with an effective community and industrial partnership
CL  Improve the Q2 Expand the G Promote
Constituencie§ competitiveness of services provided by applied engineering

Perspective FOENQ. graduates in  FOENgQ. to the research to serve
the labor market industry the industrial needs
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Globally recognized as leaders and innovators in engineering education and scientific
research with an effective community and industrial partnership

Cl  Improve the G2 Expand the G Promote
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Perspective FOENg. graduates in  FOENg. to the research to serve
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Globally recognized as leaders and innovators in engineering education and scientific
research with an effective community and industrial partnership

Cl  Improve the G2 Expand the G Promote
Constituencie§ competitiveness of services provided by  applied engineering
Perspective FOENg. graduates in  FOENg. to the research to serve
the labor market industry the industrial needs

IP1 IP2 IPS" Improve P4 IS Increase

Improve Attract an the efficiency the number of
: : : Improve
Internal the quality of applicant pool of industry . programs
: S . the decision ;
Process the academic of distinguished  partnership/ available for
) : support system

Perspective | programs students community female
partnership students
management

LGL L& LG
Enhance

competencies of
faculty and staff

Expand the
services provided
to the community

Develop a — Strengthen — Improve

positive adherence to the FOENg. facilities
organizational Code of Conduct and labs accordir
climate and work by the students, to recognized
environment faculty, and staff standards

Learning and| Secure a pool of
Growth distinguished

faculty members

Perspective

Financial | FL  Secure diverse and sustainable sources F2
Perspective revenues

Optimize the use of available resources




Cl  Improve the Q C3  Promote applied

" Expand the services : :
competitiveness of : engineering research to
provided by FOENg. to : :
serve the industrial

the industry needs

Expand the services
provided to the
community

FOENg. graduates in the
labor market

Key Performance Indicators (KPISs)
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Cl  |mprove the oz
competitiveness of
FOENg. graduates in the

labor market the industry

Expand the services
provided by FOENg. to

Percentage of faculty who participated in
services provided to the Industry (%)

Industry satisfaction rate of services (#)

C3  Promote applied
engineering research to
serve the industrial
needs

Expand the services
provided to the
community

90‘84 86 88 90 90 90
10\7 8 8 9 9 10

50 55 60 60

4 45 4.5




Constituencies

Cl  Improve the Q2 : C3  Promote applied
engineering research to
serve the industrial

Expand the services
provided by FOENg. to
the industry

competitiveness of
FOENg. graduates in the

labor market needs

Key Performance Indicators (KPIs) BM | BL
HGraduates‘ Employment Rate (%) ‘ 90 83

Number of services provided to the industry (No.)! 10 6

Percentage of faculty who participated in

services provided to the Industry (%) >0

Industry satisfaction rate of services (#) -

Percentage of research related to the national
priorities (%)

8 Number of papers published (No.) 1400 500
Number of patents registered (Patents) 129 23

- 60

Expand the services
provided to the
community

P T E e

90‘84 86
10‘78 9 10

60 40 45 50 55 60 60

4.5 - - 4 4 45 45
90 |60 /0 80 90 90 90

500 600 700 800 900 1000
15 35 45 55 65 75




Constituencies

Cl  Improve the Q C3  Promote applied
engineering research to
serve the industrial
needs

Key Performance Indicators (KPIs) 202620272028/ 20292030
88 90 90 90

HGraduates‘ Employment Rate (%) ‘ 90 83 90 ‘84 86
Number of services provided to the industry (No.)! 10 6 10 ‘ 7 8 8 9 9 10

Expand the services
provided to the
community

Expand the services
provided by FOENg. to
the industry

competitiveness of
FOENg. graduates in the
labor market

Percentage of faculty who participated in

services provided to the Industry (%) >0 60 L

Industry satisfaction rate of services (#) 4.5 = - 4 4 45 45
Percentage of research related to the national
priorities (%)

Number of papers published (No.) 500 600 700 800 900 1000

Number of patents registered (Patents) 15 35 45 55 65 75

Number of voluntary work hours ( 1000 Hours) : 50 6.0 7.0 8.0 9.0 10.0
.

90 |60 /0 80 90 90 90

Percentage of faculty and staff who participated
In at least one voluntary work (%)

Percentage of students who participated in at
least one voluntary work (%)

15 20 25 30 40 50

15 20 30 40 50 60




Constituencies

Cl  |mprove the oz
competitiveness of
FOENg. graduates in the
labor market

Expand the services
provided by FOENg. to
the industry

ﬂGraduates' Employment Rate (%)

Key Performance Indicators (KPIs)

Number of services provided to the industry (No.)

Percentage of faculty and students who participated
In services provided to the Industry (%)

Industry satisfaction rate of services (%)

Percentage of research related to the national
priorities (%)

Number of papers published (No.)

Number of patents registered (Patents)

Number of voluntary work hours ( Hours)
.

Percentage of faculty and staff who participated in at
least one voluntary work (%)

Percentage of students who participated in at least
one voluntary work (%)

C3  Promote applied
engineering research to
serve the industrial
needs

Expand the services
provided to the
community

BM| BL| T Initiatives

90‘

- ‘W Alumni and Career Services
60 W Students Training ( Training a
4.5 Alumni Unit)

_ 90 W Engineering Day

W FE exam training
1400 500 1000

129 23 100
- 48 100

W Industrial Relations
W Research Teams Activation
W Voluntary work and community

- 1250 service

60 13 60




Cl  Improve the Q2 : C3  Promote applied
" Expand the services : :
competitiveness of engineering research to
FOENg. graduates in the serve the industrial

Expand the services
provided to the

provided by FOENg. to

' communit
labor market ST needs Hnity
" ‘ Alumni and Career Services &Implement employee replacement strategies. )
D - ( Support partnerships with Vision 2030 human
'O Students Training (Locally ,Abroad cagitpal dgvebpmer?t_
= ,Coop) > :
D Provide administrative incentives.
- 2 ‘ Engineering Day e \ /
= ) T ( . 2
4(7)' > — | Resolve sponsorship challenges.
- E ‘ FE exam training -(% > <
(@ — | Expedite contract procedures.
O < ‘ Industrial Relations L - w
Simplify exchange order processes.
Research Teams Activation ( o )
Support patent registration efforts.
‘ Voluntary work f’i”d community rSupport research groups focused on national )
SErvice priorities. )
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Cl  Improve the Q C3  Promote applied
competitiveness of

Expand the services
provided to the

Expand the services

provided by FOENg. to engineering research to

FOENg. graduates in the serve the industrial

' communit
labor market S I ) needs Hnity
" ‘ Alumni and Career Services leplement employee replacement strategies. )
D - ( Support partnerships with Vision 2030 human
'O Students Training (Locally ,Abroad cagitpal dgvebpmer?t_
- ,Coop) : :
D Provide administrative incentives.
- 2 ‘ Engineering Day e \ /
o D T ( <
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competitiveness of

Expand the services
provided to the
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orovided by FOEng. to engineering research to

FOENg. graduates in the serve the industrial

' communit
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IP1 P2 IP3 P4 IPS |ncrease the
Attract an Improve the Improve the
Improve the number of

quality of the applicant pool of efficiency of industry decision support orograms available

: distinguished partnership/ community system (Quality
academic programs : for female
students partnership managemer 1SO- Etmam) students

Accreditation Sustainability Index (%)

Percentage of students who pass a professional
standardized examination ( FE / Exit exam ) (%)

A Percentage of students graduating on time (%)

Level of satisfaction of stakeholders ( evaluation surv‘ i . 4 45 45
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IP1 P2 IP3 P4 IP5 Increase the

Improve the
quality of the
academic programs

Attract an Improve the Improve the
applicant pool of efficiency of industry decision support
distinguished partnership/ community system (Quality
students partnership managemer [SO- Etmam)

number of
programs available
for female
students

S. O Key Performance Indicators (KPIs) BL| T 2025|2026|2027|2028| 2029|2030
Accreditation Sustainability Index (%) - 90 - /5 80 85 90 90

Percentage of students who pass a professional
standardized examination ( FE / Exit exam ) (%)
Percentage of students graduating on time (%) /3 8 | 74 74 75 80 83 85

Level of satisfaction of stakeholders ( evaluation surv i 45 _ ) 4 4
Students/Employer/Alumni) (#) '

Award success rate in competition participation 60 80 | 60 65 70 75
H Percentage of distinguished students joining FOENg. 7 0| 10 10 15 15

47 60 | 50 52 54 56 58 60

(WAED/MAWHIBA ..etc.) (%)
Percentage of sponsored students (%) 10 20 | 10 10 20 20

Internal Process




Internal Process

IP1 P2 IP3

Attract an
Improve the
quality of the

: distinguished
academic programs

students

Key Performance Indicators (KPIs)

S. O
Accreditation Sustainability Index (%)
Percentage of students who pass a professional
standardized examination ( FE / Exit exam ) (%)
Percentage of students graduating on time (%)
Level of satisfaction of stakeholders ( evaluation surv

Students/Employer/Alumni) (#)
Award success rate in competition participation

Percentage of distinguished students joining FOENng.
(WAED/MAWHIBA ..etc.) (%)

Percentage of sponsored students (%)
Average time to approve a new MOU (Months)

Number of signed MOUs (NO.)

Improve the
applicant pool of efficiency of industry
partnership/ community
partnership managemer

Percentage of active MOUs (%)

IP4

Improve the
decision support
system (Quality

ISO- Etmam)

52
74

65
10

10
2

20
50

IP5

54

75
4
70
15

20
2

30
70

Increase the

number of
programs available

56

80
4
75
15

20
2

40
80

for female
students

T 2025
75 80 85 90 90

58 60
83 85




Internal Process

P IP2 IP3 IP4 IP5
Attract an Improve the Improve the Increase the

applicant pool of efficiency of industry decision support
distinguished partnership/ community system (Quality
students partnership managemer [SO- Etmam)

number of
programs available
for female
students

Improve the
quality of the
academic programs

Key Performance Indicators (KPIs) T 2025 2026| 2027| 2028| 2029| 2030
Accreditation Sustainability Index (%) /5 80 85 90 90

Percentage of students who pass a professional
standardized examination ( FE / Exit exam ) (%)
Percentage of students graduating on time (%) 74 75 80 83 85

Level of satisfaction of stakeholders ( evaluation surv ) 4 4 ae | Az
Students/Employer/Alumni) (#) : :

Award success rate in competition participation 65 70 75 80 80

Percentage of distinguished students joining FOENng.
(WAED/MAWHIBA ..etc.) (%) 10 15 15 20 20

Percentage of sponsored students (%) 10 20 20 20 20
Average time to approve a new MOU (Months) 2 2 2 2 2

Number of signed MOUs (NO.) 7 20 30 40 45 50

52 54 56 58 60

Percentage of active MOUs (%) 50 70 80 90

|28 Percentage of automated internal processes (%) 80 85 90 95




Internal Process

IP1 P2 IP3

Attract an
Improve the
quality of the

: distinguished
academic programs

students

Key Performance Indicators (KPIs)
Accreditation Sustainability Index (%)

Percentage of students who pass a professional
standardized examination ( FE / Exit exam ) (%)
Percentage of students graduating on time (%)

Level of satisfaction of stakeholders ( evaluation surv
Students/Employer/Alumni) (#)

Award success rate in competition participation

Percentage of distinguished students joining FOENng.
(WAED/MAWHIBA ..etc.) (%)

Percentage of sponsored students (%)
Average time to approve a new MOU (Months)

Number of signed MOUs (NO.)

Percentage of active MOUs (%)

Improve the
applicant pool of efficiency of industry
partnership/ community
partnership managemer

|=“% Percentage of automated internal processes (%)

E Percentage of programs available fermalestudents (%

IP4

Improve the
decision support
system (Quality

ISO- Etmam)

52
74

65
10

10
2

20
50
80

IP5

54

75
4
70
15

20
2

30
70
85

number of
programs available

56

80
4
75
15

20
2

40
80
90

for female
students

58
83

4.5

80
20

20
2

45
90
95

Increase the

T 2025
75 80 85 90 90

60
85

4.5

80
20

20
2

50




Internal Process

L1 IP2 IP3 P4 /5
Attract an Improve the Improve the Increase the

applicant pool of efficiency of industry decision support
distinguished partnership/ community system (Quality
students partnership managemer 1SO- Etmam)

number of
programs available
for female
students

Improve the
quality of the
academic programs

Key Performance Indicators (KPIs) T 2025 2026| 2027| 2028| 2029| 2030
Accreditation Sustainability Index (%) /5 80 85 90 90

Percentage of students who pass a professional
standardized examination ( FE / Exit exam ) (%)
Percentage of students graduating on time (%) 74 75 80 83 85

Level of satisfaction of stakeholders ( evaluation surv ) 4 4 ae | Az
Students/Employer/Alumni) (#) : :

Award success rate in competition participation 65 70 75 80 80
H Percentage of distinguished students joining FOENg. 10 15 15 20 20

52 54 56 58 60

(WAED/MAWHIBA ..etc.) (%)
Percentage of sponsored students (%) 10 20 20 20 20

Average time to approve a new MOU (Months) 2 2 2 2 2
Number of signed MOUs (NO.) 7 20 30 40 45 50

Percentage of active MOUs (%) 50 70 80 90 100

|28 Percentage of automated internal processes (%) 80 85 90 95 100
E Percentage of programs available femalestudents (% 57 100 100 100




Internal Process

IP1 P2 IP3

Improve the
quality of the

: distinguished
academic programs

S. O Key Performance Indicators (KPIs)
Accreditation Sustainability Index (%)

Percentage of students who pass a professional
standardized examination ( FE / Exit exam ) (%)
Percentage of students graduating on time (%)

Level of satisfaction of stakeholders ( evaluation surv
Students/Employer/Alumni) (#)

Award success rate in competition participation

Percentage of distinguished students joining FOENng.
(WAED/MAWHIBA ..etc.) (%)

Percentage of sponsored students (%)
Average time to approve a new MOU (Months)

Number of signed MOUs (NO.)
Percentage of active MOUs (%)

|=“% Percentage of automated internal processes (%)

Attract an Improve the
applicant pool of efficiency of industry
partnership/ community
students partnership managemer

E Percentage of programs available for female students

P4 IP5 |ncrease the
Improve the
number of

decision support programs available
system (Quality ¢ ¢ ale

ISO- Etmam) students

Initiatives

W Accreditation Sustainability

W Curriculum development

W Reaping the Benefits of ABET
Accreditation

W Distinguished Faculty

W FE/EXxit exam training

W Alumni and Career Services

W Standard of Academic Performanc

W Improving Fast Track admission

W Academic Advising

W Students' extracurricular activities

W Industry Relations

W Decision Support

W FoEngdiversity




P IP2 IP3 IP4 IP5
Attract an Improve the Improve the Increase the

Improve the : . ) . number of
) applicant pool of efficiency of industry decision support :
quality of the S : : . programs available
: distinguished partnership/ community system (Quality
academic programs : for female
students partnership managemer [SO- Etmam)
students
p Facilitate collaboration between the Deanship of Quality,
N Educational curriculum center, and Graduate Studies.
D ‘ Accreditation Sustainability Support agreements with publishers.
O d Curriculum development _ _
O Approve faculty evaluation mechanisms.
o ‘ Reaping the Benefits of ABET Accreditation e —
D_ — : Improve faculty retention strategies.
N ‘ Distinguished Faculty N —
CG G) ‘ FE/Exit exam training G) Establish agreement with the Saudi Council of Engineers.
O ———
- _ 2 ‘ Alumni and Career Services I'e) Approve student academic evaluation standards.
h H f—_
-lq—l) (U ‘ Standard of Academic Performance g Enhance admission for outstanding students.
N
E ; E ‘ Improving Fast Track admission Lu Activate fee collection for student club memberships and activities.
— ‘ Academic Advising -
Provide financial support for competition participation.
‘ Students' extracurricular activities -4
_ Expedite agreements with external parties.
‘ Decision Support Include engineering data requests in the Data Management Center.
- - Provide logistical support for integrating male and female student
‘ FoEng. diversity sections.




P IP2 IP3 IP4 IP5
Attract an Improve the Improve the Increase the
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‘ Decision Support Include engineering data requests in the Data Management Center.
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‘ FoEng. diversity sections.
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Attract an Improve the Improve the Increase the

Improve the : . ) . number of
) applicant pool of efficiency of industry decision support :
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p ‘ Voluntary and community service Facilitate collaboration between the Deanship of Quality,
N Educational curriculum center, and Graduate Studies.
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Attract an Improve the Improve the Increase the

Improve the : . ) . number of
) applicant pool of efficiency of industry decision support :
quality of the S : : . programs available
: distinguished partnership/ community system (Quality
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students
p ‘ Voluntary and community service Facilitate collaboration between the Deanship of Quality,
N Educational curriculum center, and Graduate Studies.
D ‘ Accreditation Sustainability Support agreements with publishers.
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‘ Decision Support Include engineering data requests in the Data Management Center.
- - Provide logistical support for integrating male and female student
‘ FoEng. diversity sections.




P IP2 IP3 IP4 IP5
Attract an Improve the Improve the Increase the

Improve the : . ) . number of
) applicant pool of efficiency of industry decision support :
quality of the S : : . programs available
: distinguished partnership/ community system (Quality
academic programs : for female
students partnership managemer [SO- Etmam)
students
p ‘ Voluntary and community service Facilitate collaboration between the Deanship of Quality,
N Educational curriculum center, and Graduate Studies.
D ‘ Accreditation Sustainability Support agreements with publishers.
O d Curriculum development _ _
O Approve faculty evaluation mechanisms.
o ‘ Reaping the Benefits of ABET Accreditation e —
D_ — : Improve faculty retention strategies.
N ‘ Distinguished Faculty N —
CG G) ‘ FE/Exit exam training G) Establish agreement with the Saudi Council of Engineers.
O ———
- _ 2 ‘ Alumni and Career Services I'e) Approve student academic evaluation standards.
h H f—_
-lq—l) CG ‘ Standard of Academic Performance g Enhance admission for outstanding students.
N
E ; E ‘ Improving Fast Track admission Lu Activate fee collection for student club memberships and activities.
— ‘ Academic Advising -
Provide financial support for competition participation.
‘ Students' extracurricular activities -4
_ Expedite agreements with external parties.
‘ Decision Support Include engineering data requests in the Data Management Center.
- - Provide logistical support for integrating male and female student
‘ FoEng. diversity sections. )




Learning and Growth

LG L& L& Develop a LG} Strengthen LGS
Secure a pool of

Enhance
competencies of
faculty and staff

Improve FOENQ
facilities and labs
according to
recognized standard

positive adherence to the
organizational Code of Conduct by
climate and work the students, faculty,
environment and staff

distinguished faculty
members

Key Performance Indicators (KPIs BM | BL| T 2025(2026|2027|2028|2029|2030
Turnover rate of academic faculty (%)

Student Faculty Ratid. ) 1:10 1:18 1:10| 1:18 1:18 1:15 1:13 1:13 1:10
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LGL

Secure a pool of
distinguished faculty
members

L&
Enhance

competencies of
faculty and staff

positive

Performance Indicators (KPIs
Turnover rate of academic faculty (%)
Student Faculty Ratid )

Average performance rating of faculty members (%)
Average performance rating of Administrative and Technig
Staff (#)

Percentage of eligible/new faculty who successfully comp
the dUniversity Professional Development Diplan(éo)
Percentage of administrative and technical staff who
participated in professional development (%)

Percentage of Faculty who participated in professional

L& Develop a

organizational
climate and work
environment

development (%)

3 5.8

LG} Strengthen
adherence to the
Code of Conduct by
the students, faculty,
and staff

4

1:10 1:18 1:10

85 -
- 4.9

16

52

14

85
4.5

100

90

75

LGD
Improve FOENQ

facilities and labs
according to
recognized standard

2026(2027|2028| 2029 2030
58 58 53 50 45 4

1:18 1:18 1:15 1:13 1:13 1:10
- 70 80 80 85 85

49 45 45 45 45 45

25 40 55 /5 100 100
60 /0 80 90 100 100

20 30 40 50 60 70




LGL L& L& Develop a LGt Strengthen LG

Enhance "
Secure a pool of competencies of positive adherence to the
distinguished faculty facuﬁ and staff organizational Code of Conduct by
members y climate and work the students, faculty.

environment and staff

Performance Indicators (KPIs 2026|2027(2028| 2029|2030
Turnover rate of academic faculty (%) 3 5.8 4 58 58 53 50 45 4
Student Faculty Ratid. ) 1:10 1:18 1:10| 1:18 1:18 1:15 1:13 1:13 1:10

Average performance rating of faculty members (%) 85 - 85 - 70 8 80 85 85
Average performance rating of Administrative and Technig
Staff (#)

Percentage of eligible/new faculty who successfully comp
the dUniversity Professional Development Diplan(éo)
Percentage of administrative and technical staff who
participated in professional development (%)

Percentage of Faculty who participated in professional 20 14 75 20 30 40 50 60 20
development (%)

Organizational climate index ( Faculty/ Staff/ Student) (%) 80 71 80 75 80 80 80 80 80
Safety and Compliance index (%) 90 - 90 90 90 90 90 90 90

Improve FOENQ
facilities and labs
according to
recognized standard

- 49 45| 49 45 45 45 45 45
16 100 | 25 40 55 /5 100 100

52 90 | 60 /0O 80 90 100 100
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LGL L& L& Develop a LGt Strengthen LG

Enhance "
Secure a pool of competencies of positive adherence to the
distinguished faculty facuﬁ and staff organizational Code of Conduct by
members y climate and work the students, faculty.

environment and staff

Performance Indicators (KPls
Turnover rate of academic faculty (%) 3 5.8 4 58 58 53 50 45 4
Student Faculty Ratid. ) 1:10 1:18 1:10| 1:18 1:18 1:15 1:13 1:13 1:10
Average performance rating of faculty members (%) 85 - 85 - 70 8 80 85 85

Average performance rating of Administrative and Techni¢ 49 45| 49 45 45 45 45 45
Staff (#)

Percentage of eligible/new faculty who successfully comp
the dUniversity Professional Development Diplan(éo)
Percentage of administrative and technical staff who
participated in professional development (%)

Percentage of Faculty who participated in professional 14 75 20 30 40 50 60 20
development (%)

L3 Organizational climate index ( Faculty/ Staff/ Student) (%) 80 75 80 80 80 80 80
BN Safety and Compliance index (%) 90 90 90 90 90 90 90
Code of Conduct Compliance index (#) 5

Improve FOENQ
facilities and labs
according to
recognized standard

16 100 25 40 55 75 100 100

52 90 | 60 /0O 80 90 100 100
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LGL

Secure a pool of
distinguished faculty
members

L&
Enhance

competencies of
faculty and staff

positive

Key Performance Indicators (KPIs
Turnover rate of academic faculty (%)
Student Faculty Ratio (%)

Average performance rating of faculty members (%)
Average performance rating of Administrative and Technig
Staff (%)
Percentage of eligible/new faculty who successfully comp
the dUniversity Professional Development Diplan(#o)
Percentage of administrative and technical staff who
participated in professional development (%)
Percentage of Faculty who participated in professional
development (%)
Organizational climate index ( Faculty/ Staff/ Student) (%)
Safety and Compliance index (%)

Code of Conduct Compliance index (%)
Percentage of labs compliance with recognized standard;

Percentage of certified lab tests serving the industry (%)
Percentage of facilities compliance with recognized stang

LCo.

( Classroom, Offices, Toilets, Corridors) (%)

L& Develop a

organizational
climate and work
environment

BM | BL

3

LGt Strengthen
adherence to the
Code of Conduct by
the students, faculty,
and staff

5.8

T
4

1:10 1:18 1:10

85

4.9

16

52

14

85
4.5

100

90

75

80
90
5

40

LGD
Improve FOENg

facilities and labs
according to
recognized standard

Initiatives

W Faculty services improvement
W Hiring management

W Staff Professional Development
W Faculty Professional Developme
W Organizational Climate and wor
environment

W occupational safety and health
W Code of Conduct

W Labs and Faculties compliance




LGL L& L& Develop a LGt Strengthen LG

Enhance " Improve FOENQ
Secure apoolof L enes o Positive adherence tothe ¢ lities and labs
distinguished faculty taculty and staft organizational Code of Conduct by according to
members y climate and work the students, faculty, ng
N : recognized standard
— environment and staff
; _ _ Enhance faculty services.
@) ‘ Faculty services improvemernt
6 Provide new or alternative job positions for staff.
. . Ne——————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
‘ Hiring management :
e Approve faculty evaluation processes.
S
= — : -
C Staft Professional Establish a clear promotion mechanism.
O 7p) Development w - - - OO
@) D Ifaculty Brofessonal E Form an agreement with the Institute of Public Administration for training
> ‘ courses.
m m— Development -
g "C_G' ~ . . % Support internal and external training for faculty.
E . — ‘ work environment C |Review conference and seminar attendance procedures.
N e—————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
D E occupational safety and LU ; ; |
] health Improve quality of life.
Ne—————————————————————————————————————————————————————————————————————————————————————————————————————
o N
‘ Code of Conduct Activate the Safety and Occupational Health Department.
N e——————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
o =N

Support plagiarism detection programs.

‘ Labs and Faculties complian+e

Support maintenance and operation contracts for facilities

7
\




LG L& L& Develop a L&t Strengthen LG
Enhance "
Secure a pool of . positive adherence to the
competencies of L
faculty and staff or_ganlzatlonal Code of Conduct by
climate and work the students, faculty,
environment and staff

Improve FOENQ
facilities and labs
according to
recognized standard

distinguished faculty
members

\
J

_ _ Enhance faculty services.
Faculty services improvement

Provide new or alternative job positions for staff.

Hiring management . .
Activate faculty evaluation processes.

Staff Professional

Establish a clear promotion mechanism.
Development

Form an agreement with the Institute of Public Administration for training
courses.

Faculty Professional
Development

Support internal and external training for faculty.

Organizational Climate and
work environment

Review conference and seminar attendance procedures.

IEINES
Enablers

occupational safety and

health Improve quality of life.
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Activate the Safety and Occupational Health Department.
Code of Conduct

Support plagiarism detection programs.

Labs and Faculties complian+e _ _ —
Support maintenance and operation contracts for facilities

7
\




LGL L& L& Develop a LGt Strengthen LG
Enhance "
Secure a pool of ) positive adherence to the
competencies of L
faculty and staff or_ganlzatlonal Code of Conduct by
climate and work the students, faculty,
environment and staff

Improve FOENQ
facilities and labs
according to
recognized standard

distinguished faculty
members

\
J

_ _ Enhance faculty services.
Faculty services improvement

Provide new or alternative job positions for staff.

Hiring management . ;
Activate faculty evaluation processes.

Staff Professional

Establish a clear promotion mechanism.
Development

Form an agreement with the Institute of Public Administration for training
courses.

Faculty Professional
Development

Support internal and external training for faculty.

Organizational Climate and
work environment

Review conference and seminar attendance procedures.

IEINES
Enablers

occupational safety and

health Improve quality of life.
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Activate the Safety and Occupational Health center
Code of Conduct

Support plagiarism detection programs.

Labs and Faculties complian+e _ _ —
Support maintenance and operation contracts for facilities

7
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LG L& L& Develop a L& Strengthen LCo
Enhance "
Secure a pool of ) positive adherence to the
competencies of L
faculty and staff or_ganlzatlonal Code of Conduct by
climate and work the students, faculty,
environment and staff

Improve FOENQ
facilities and labs
according to
recognized standard

distinguished faculty
members

\
J

_ _ Enhance faculty services.
Faculty services improvement

Provide new or alternative job positions for staff.

Hiring management . ;
Activate faculty evaluation processes.

Staff Professional

Establish a clear promotion mechanism.
Development

Form an agreement with the Institute of Public Administration for training
courses.

Faculty Professional
Development

Support internal and external training for faculty.

Organizational Climate and
work environment

Review conference and seminar attendance procedures.

IEINES
Enablers

occupational safety and

health Improve quality of life.
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Activate the Safety and Occupational Health Department.
Code of Conduct

Support plagiarism detection programs.

Labs and Faculties complian+e _ _ —
Support maintenance and operation contracts for facilities

7
\




LGL L& L& Develop a LGt Strengthen LCo

Enhance " Improve FOENQ
Secure apoolof | enes o Positive adherence tothe ¢ ilities and labs
distinguished faculty taculty and staft organizational Code of Conduct by according to
members y climate and work the students, faculty, ng
N : recognized standard
— environment and staff
; _ _ Enhance faculty services.
@) ‘ Faculty services improvemernt
6 Provide new or alternative job positions for staff.
. . RSB EES——————————E————————————————————
‘ Hiring management - : |
e Activate faculty evaluation processes.
N e—————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
= — : -
C Staft Professional Establish a clear promotion mechanism.
O p) Development vw - - - OO
@) D Ifaculty Brofessonal E Form an agreement with the Institute of Public Administration for training
> ‘ courses.
" — Development -
g "C_U' ~ . . % Support internal and external training for faculty.
E . — ‘ work environment C |Review conference and seminar attendance procedures.
N e—————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
D E occupational safety and LU ; . |
] health Improve quality of life.
Ne—————————————————————————————————————————————————————————————————————————————————————————————————————
o N
‘ Code of Conduct Activate the Safety and Occupational Health Department.
N e——————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
o =N

Support plagiarism detection programs.

‘ Labs and Faculties complian+e

Support maintenance and operation contracts for facilities

7
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F1  Secure diverse and sustainable sources of P2

Optimize the use of available resources

revenues

Key Performance Indicators (KPISs) BM BL T 2025|2026 | 2027 | 2028 | 2029 | 2030

Totalrevenue(SAR million)

Percentage of actual earned to the total
B revenue (%)

Number of active revenue streams (No.)
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O
-
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Financial

F1  Secure diverse and sustainable sources of

revenues

Key Performance Indicators (KPIs)

Totalrevenue(SAR million)

Percentage of actual earned to the total
FL.

revenue (%)

Number of active revenue streams (No.)

Percentage of active faculty to the total
number of faculty (%)

Facility Utilization Rate (%)

F2
Optimize the use of available resources

IRITEYES

W Develop marketing plan for available
resources

W Industry Relations

W Academic Departments Efficiency Stut




F1  Secure diverse and sustainable sources of P2

Optimize the use of available resources

revenues

4 A
Activate mechanisms for laboratory investment.
\ y
— Develop marketing plan ( )
(E for available resources Implement and regulate the system of grants and
(@) donations.
- $ e \ y
Q0] S Q [ \
E = 5 Activate spending mechanisms for the college
LL o Industry Relations o from various revenue sources.
— — \ y
= | \
—_— Activate spending mechanisms for the college®
share in agreements and funded research.
\ y
Academic Departments 4 A
Efficiency Study Activate the mechanism for utilizing investment
sites
\ y




F1  Secure diverse and sustainable sources of P2

Optimize the use of available resources

revenues

4 )
Activate mechanisms for laboratory investment.
\ y
— Develop marketing plan ( )
CE for available resources Implement and regulate the system of grants and
(@) donations.
- $ e \ y
M S Q ( \
E = 5 Activate spending mechanisms for the college
LL o Industry Relations o from various revenue sources.
— c \ y
= W ‘
—_— Activate spending mechanisms for the college®
share in agreements and funded research.
\ y
Academic Departments 4 A
Efficiency Study Activate the mechanism for utilizing investment
sites
\ y
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Approve faculty evaluation
processes.

Activate mechanisms for
laboratory investment.

Activate the Safety and
Occupational Health Departme

Enhance faculty services.

Facilitate collaboration betwee
the Deanship of Quality,
Educational curriculum center
and Graduate Studies.

Implement employee
replacement strategies.

Include engineering data
requests in the Data
Management Center.

Provide logistical support for
integrating male and female
student sections.

Provide new or alternative joh
positions for staff.




Approve faculty evaluation
processes.

Activate the mechanism for
utilizing investment sites

Activate mechanisms for
laboratory investment.

Establish a clear promotion
mechanism.

Activate the Safety and
Occupational Health Departme

Implement and regulate the
system of grants and donation

Enhance faculty services.

Support maintenance and
operation contracts for facilitie

Facilitate collaboration betwee
the Deanship of Quality,
Educational curriculum center
and Graduate Studies.

Support research groups focus
on national priorities.

D
@
O
®
-
LL]

Implement employee
replacement strategies.

Simplify exchange order
processes.

Include engineering data
requests in the Data
Management Center.

Support patent registration
efforts.

Provide logistical support for
integrating male and female
student sections.

Improve quality of life.

Provide new or alternative joh
positions for staff.

Improve faculty retention
strategies.




Approve faculty evaluation
processes.

Activate the mechanism for
utilizing investment sites

Activate spending mechanism
for the college from various
revenue sources.

Activate mechanisms for
laboratory investment.

Establish a clear promotion
mechanism.

Activate spending mechanism
for the college's share in
agreements and funded resear

Activate the Safety and
Occupational Health Departme

Implement and regulate the
system of grants and donation

Provide financial support for
competition participation.

Enhance faculty services.

Support maintenance and
operation contracts for facilitie

Resolve sponsorship challeng

Facilitate collaboration betwee
the Deanship of Quality,
Educational curriculum center

and Graduate Studies.

Support research groups focus
on national priorities.

Support agreements with
publishers.
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Implement employee
replacement strategies.

Simplify exchange order
processes.

Support plagiarism detection
programs.

Include engineering data
requests in the Data
Management Center.

Support patent registration
efforts.

Expedite contract procedures|.

Provide logistical support for
integrating male and female
student sections.

Improve quality of life.

Approve student academic
evaluation standards.

Provide new or alternative joh
positions for staff.

Improve faculty retention
strategies.




Approve faculty evaluation
processes.

Activate the mechanism for
utilizing investment sites

Activate spending mechanism
for the college from various
revenue sources.

Enhance admission for
outstanding students.

Activate mechanisms for
laboratory investment.

Establish a clear promotion
mechanism.

Activate spending mechanism
for the college's share in
agreements and funded resear

Establish agreement with the
Saudi Council of Engineers.

Activate the Safety and
Occupational Health Departme

Implement and regulate the
system of grants and donation

Provide financial support for
competition participation.

Form an agreement with the
Institute of Public Administratic
for training courses.

Enhance faculty services.

Support maintenance and
operation contracts for facilitie

Resolve sponsorship challeng

Provide administrative incentive

Facilitate collaboration betwee
the Deanship of Quality,
Educational curriculum center

and Graduate Studies.

Support research groups focus
on national priorities.

Support agreements with
publishers.

Review conference and semin
attendance procedures.
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Implement employee
replacement strategies.

Simplify exchange order
processes.

Support plagiarism detection
programs.

Support internal and external
training for faculty.

Include engineering data
requests in the Data
Management Center.

Support patent registration
efforts.

Expedite contract procedures|.

Activate fee collection for
student club memberships an
activities.

Provide logistical support for
integrating male and female
student sections.

Improve quality of life.

Approve student academic
evaluation standards.

Expedite agreements with
external parties.

Provide new or alternative joh
positions for staff.

Improve faculty retention
strategies.

Support partnerships with Visig
2030human capital
development.
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Constituencies
Perspective

m A vibrant society
(29 Strategic Objectives)

IP1 P2 IP3 IP4 IP5 § LG1 LG2 LG3

Internal Processes
Perspective

® A thriving economy
(46 Strategic Objectives)

LG4 LGS @ F1 F2

Learning and Growth Financial
Perspective Perspective

m An Ambitous nation
(21 Strategic Objectives )



.. Vision 2030 Vision 2030 "

Human Capital Vision 2030 emphasizes developing a skilled
Development Program; workforce to meet market demands, thus increasing
Increase Employability graduate employability and enhancing the economy.

Improve the competitiveness of
our graduates in the labor market

A Thriving
Economy

Industry collaboration fosters a stronger private sector,
which is a key goal in Vision 2030's efforts to diversify
the economy beyond oil.

Applied research supports innovation and
technological advancement, which are key to Vision
2030& goal of modernizing the economy.
Community services improve the quality of life,

A Vibrant Society aligning with Vision 2030& goal to foster a healthy,
active, and engaged society.

Enhancing education aligns with Vision 2030& aim to
improve the global ranking of Saudi universities,
making graduates competitive globally.

Vision 2030 aims to nurture talented individuals,
improving the educational environment and increasing
the Kingdom& human capital.

Constit -, Expand the services provided by Industry Collaboration; A Thriving
uencies FoEng to the industry Private Sector Growth Economy

Perspec Promote applied engineering

ive  ©3  research to serve industrial
needs

Innovation and R&D; A Thriving
Technology Transfer Economy

Expand the services provided to Vibrant Society; Social
C4 . e

the community Responsibility
Improve the quality of the Educational Reform; A Thriving

PL academic programs Competitive Education Economy

Attract an applicant pool of Developing Talent; A Thriving
distinguished students Educational Excellence Economy

IP2

Internal

Process Improve the efficiency of industry
es IP3 partnership/community

Perspec partnership management
tive

Public-Private
Partnerships (PPPs); A Thriving
Sustainable Economy
Development
.. Governance and " Better decision-making processes align with Vision
Improve the decision support " _ : An Ambitious ) :
: Efficiency; Data-Driven ) 2030's goal of enhancing governance, transparency,
system (quality? ISO - Etmam) . : Nation . , -
Decision Making and efficiency in organizations.
Women& A Thrivin Empowering women through education supports
Empowerment; g Vision 2030's target to increase women's workforce

Educational Equality SCCOY participation, fostering inclusive growth.

Vision 2030 promotes public-private sector
collaboration to stimulate innovation and economic
development.

FoEng. and Vision 2030

Increase the number of programs
available for female students




.. Vision 2030 Vision 2030 "

Attracting Global . Vision 2030 aims to attract global talent, improving
_ : A Thriving : o :
Talent; Educational educational standards and research capacity in Saudi
: Economy o
Leadership institutions.
: Capacity Building; . Enhancing faculty and staff skills is part of Vision
SETES Cem S ey Professional A UL 20306 focus on capacity building to meet the

and staff Development EEUNEITE demands of a rapidly changing economy.

Secure a pool of distinguished

SR faculty members

LG2

Learnin | - i ational Productivity and
gand | g3 Develop a positive organizationa

Growth climate and work environment

A AT A positive work environment boosts productivity and
Efficiency; Workforce Nation efficiency, key to Vision 2030& ambition to modernize

Satisfaction institutions and improve their performance.
Perspec

tive Strengthen adherence to the Integrity and ” Promoting ethical standards aligns with Vision 2030's
_ : An Ambitious .
LG4 Code of Conduct by the Governance; Social . goal of enhancing transparency and governance
o Nation
students, faculty, and staff Responsibility across all sectors.

Improve FoENg facilities and labs World-Class . Upgrading facilities to international standards fosters
: : _ A Thriving . . o .
LG5 according to recognized Infrastructure; research and innovation, which is vital for Vision
: Economy A . e
standards Innovation Hubs 2030& economic diversification goals.

: : Economic . Vision 2030 promotes finding diverse revenue streams
Secure diverse and sustainable A Thriving . :
to reduce the country® dependence on oil and ensure

F1 Diversification;
sources of revenues Economy ) : L
long-term financial sustainability.

Financi Financial Sustainability
al
Perspec
tive Efficient Resource Vision 2030 emphasizes efficient resource use to

F2 ISRV Management; Cost AN Ampmous ensure economic sustainability and fiscal responsibility
resources Nation

Optimization across sectors.

FoEng. and Vision 2030




FoEng. and KAU Strategic Plan

Constituencies Internal Processes Learning and Growth Financial

Strategic Objectives O @ @& G IPL IR B P4 I LG L@ L8 L& LG F R

Improving Academic Programs

Enriching the stude® educational

Enhancm@ experience
academic

Excellence '™mProving skills of the faculty

Developing a supportive environmen
for the educational process

Excellence in scientific research

Creating and developing specialized
postgraduate programs

Achieving g, nnorting the knowledge economy

research ho transfer of industrial technology

leadership - - _
Developing a supportive environmen

for research, innovation and
entrepreneurship
activities
Supporting community development
... paths
Maximizinc : -
.. = Increasing societal awareness of
community .
artnershir contem_porary issues
P Promoting the culture of voluntary
work

Diversification of income sources

Enabling |ncreasing spending efficiency
institutiona
| Developing human capital

sustainabil

ty Completing digital transformation

Expanding principles and concepts o
green environment

13 18 22 8




Internal Process Learning and growing ! Financial

SD&: Quality Education

SDGb: Gender Equality

SD@&8: Decent Work and
Economic Growth

SD@0: Industry,
Innovation, and
Infrastructure

SDG12: Responsible
Consumption and
Production

SDG16: Peace, Justice, a
Strong Institutions

FoEng. and SDG

SDGL7: Partnerships for
the Goals




FoEng. and QS

Constituencies

1. Academic Reputation
2. Employer Reputation
3. Faculty/Student Ratio

4. Citations per Faculty

5. International Faculty
Ratio

6. International Student
Ratio

7. International Research
Network

A4

8. Employment Outcomes. (O 6

9. Sustainability

Internal Process

Learning and growing

Financial




Constituencies Internal Process Learning and growing Financial

Teaching

Research

Citations
International Outlook

Industry Income
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Initiatives

© 00 N O ol W DN P

Alumni and Career Services

Students Training

Engineering Day

FE/Exit Exam Training

Industrial Relations

Research Teams Activation

Voluntary Work and Community Service
Sustainability of the Accreditation Programs
Curriculum Development

Reaping the Benefits of ABET Accreditation
Distinguished Faculty

Standard of Academic Performance
Improving the Fast Track Admission
Academic Advising

Students' Extraurricular Activities
Improving the Fast Track admission
Decision Support

FoEng. Diversity

Faculty Services Improvement

Hiring Management

Faculty Professional Development

Staff Professional Development
Organizational Climate and Work Environment
Occupational Safety and Health

Code of Conduct

Labs and Faculties Compliance

Develop Marketing Plan for Available Resources

Academic Departments Efficiency Study

a @@ ac

IP1

P2

IP3

P4

Pl LA L@ L& L&t L& R

Learning and Growing Financial

F2



Enablers

® N o 00 B W N P

Provide administrative incentives.

Implement employee replacement strategies.

Resolve sponsorship challenges.

Expedite contract procedures.

Simplify exchange order processes.

Support patent registration efforts.

Support research groups focused on national priorities.

Support partnerships with Visid2030human capital development.
Facilitate collaboration between the Deanship of Quality, Educational
curriculum center, and Graduate Studies.

Support agreements with publishers.

Approve faculty evaluation mechanisms.

Improve faculty retention and attraction strategies.

Establish agreement with the Saudi Council of Engineers.

Approve student academic evaluation standards.

Enhance admission for outstanding students.

Activate fee collection for student club memberships and activities.
Provide financial support for competition participation.

Expedite agreements with external parties.

Include engineering data requests in the Data Management Center.
Provide logistical support for integrating male and female student sect
Enhance faculty services.

Provide new or alternative job positions for staff.

Activate faculty evaluation processes.

Establish a clear promotion mechanism.

Form an agreement with the Institute of Public Administration for traini
courses.

Support internal and external training for faculty.

Review conference and seminar attendance procedures.

Improve quality of life.

Activate the Safety and Occupational Health Department.

Support plagiarism detection programs.

Form agreements with publishers for academic resources.

Support maintenance and operation contracts for facilities.

Activate mechanisms for laboratory investment.

Implement and regulate the system of grants and donations.
Activate spending mechanisms for the college from various revenue
sources.

Activate spending mechanisms for the coll@gehare in agreements and
funded research.

Activate the mechanism for utilizing investment sites.

Internal Process

Learningand
growing

Financia




Enablers
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Provide administrative incentives.

Implement employee replacement strategies.

Resolve sponsorship challenges.

Expedite contract procedures.

Simplify exchange order processes.

Support patent registration efforts.

Support research groups focused on national priorities.

Support partnerships with Visid2030human capital development.
Facilitate collaboration between the Deanship of Quality, Educational
curriculum center, and Graduate Studies.

Support agreements with publishers.

Approve faculty evaluation mechanisms.

Improve faculty retention and attraction strategies.

Establish agreement with the Saudi Council of Engineers.

Approve student academic evaluation standards.

Enhance admission for outstanding students.

Activate fee collection for student club memberships and activities.
Provide financial support for competition participation.

Expedite agreements with external parties.

Include engineering data requests in the Data Management Center.
Provide logistical support for integrating male and female student sect
Enhance faculty services.

Provide new or alternative job positions for staff.

Activate faculty evaluation processes.

Establish a clear promotion mechanism.

Form an agreement with the Institute of Public Administration for traini
courses.

Support internal and external training for faculty.

Review conference and seminar attendance procedures.

Improve quality of life.

Activate the Safety and Occupational Health Department.

Support plagiarism detection programs.

Form agreements with publishers for academic resources.

Support maintenance and operation contracts for facilities.

Activate mechanisms for laboratory investment.

Implement and regulate the system of grants and donations.
Activate spending mechanisms for the college from various revenue
sources.

Activate spending mechanisms for the coll@gehare in agreements and
funded research.

Activate the mechanism for utilizing investment sites.

Internal Process

Learningand
growing

Financia







FOENQ. Students

Enrollment Statistics



Engineering Programs

Academic Departments (Bachelor)

Aeronautical and space Aeronautical and space

Chemical and Materials Chemical

Civil and Environmental . :
) : Civil and Environmental
Engineering
Electrical forces and machines
_ Electronics and Communications
Electrical and Computer _ _
Biomedical
Computer
Industrial Industrial
_ Production and mechanical systems design
Mechanical o
Thermal and water desalination technology
Mining Mining
Nuclear
Nuclear Radiation protection

Medical physics
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Student enrolment per gender 450 60 400 100 350 150 350 200 350 250 350 250 350 250
Total student enrolment 510 500 500 550 600 600 600

Percentage of programs available for female students 14% 36% 57% 79% 100%




2025 2026 2027 2028 2029 2030
Academic Departments

Aeronautical and space

Chemical and Materials
Civil and Environmental Engineering

Electrical and Computer

Mechanical

Mining

Mining: Mineral Processing (Executive)
Nuclear

Industrial

Industrial: Safety engineering and
management(Executive)

Industrial:Engineering management (Executive)
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Student enrolment per gender

Percentage of programs available for female
students




2025 2026 2027 2028 2029 2030
Engineering Programs

Academic Departments (Master)

Aeronautical and space

Chemical and Materials

Civil and Environmental
Engineering

Electrical and Computer

Industrial

Mechanical

Mining
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Nuclear Nuclear/Reactors

Student enrolment per gender

Percentage of programs available for female students




2025 2026 2027 2028 2029 2030
Engineering Programs

Academic Departments
(PhD)

Aeronautical and space Aeronautical

Chemical and Materials Chemical

Civil and Environmental

) ; Civil and Environmental
Engineering

Electrical and Computer

Industrial

Mechanical

Mining

-
©
al
.

-

D
£

@)

 —

-
LL
O

(@)

D
)

gy

 —
-
p)

Student enrolment per gender

Percentage of programs available for female students 0%
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OGirls campus @EBoys campus OEngineering Freshman @ Declared Major

67

3604

FOENg. Number of Student

OBachelor mMaster O PhD



Bachelor m Master PhD

Department of Nuclear Engineering

Department of Mining Engineering

Department of Mechanical Engineering

Department of Industrial Engineering

Department of Electrical and Computer
Engineering

Department of Civil and Environmental
Engineering

Department of Chemical and Materials
Engineering

Department of Aeronautical and space

engineering L4 % % s %
0 200 400 600 800

FOENg. Number of Student







FOENQ. Faculty

A Resignation/Retirement
A Faculty Size Prediction
A Student faculty ratio
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Non-Saudi

53 total resignations/early retirements m Saudi
43 Non-Saudis
10 Saudis

Resignhation/Retirement

Department
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Saudi Faculty
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Art and Humanities

Engineering

Architecture and Planning

Economics and
Administration

Medicine

Computing and
Information Technology

Science

Dentistry

Nursing

Maritime Studies

Tourism

Education

Human Sciences and Design

Environmental Sciences

Medical Rehabilitation
Sciences
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High employee resignation/early retirementrate

MI
w
N
w
[e)]
[ [ [
o o o

78 total resignations/early retirements
62 resignations
13 Early retirements
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Number of Resignation/Early Retirement
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Department

Faculty

AE

EE (Male)
IE (Female)
ME

IE (Male)
CE

MinE

NE

EE (Female)

ChE

FoE Student/Faculty Ratio (2024)
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Student/Faculty Ratio
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KAU Student/Faculty Ratio (2024)

Economics and
Administration

Art and Humanities
Engineering

Science

Computing and
Information Technology

0 5 10 15 20

25 30 35 40
Student/Faculty Ratio



Total number of students = 4272

S/F Ratio

340 390
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Faculty Size (Members)
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Faculty size = 315 members
12

11

S/F Ratio
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2675 2875 3075 3275 3475 3675 3875 4075 4275
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Expected to
return from
Scholarships
by 2026

Returned
assistant
professors

2021 - 2024 2025 - 2026

FoE Faculty Size Prediction
2026






STRATEGIC CAR

A Strategic Objectives Cards
A OBJECTIVESITIATIVES MATRIX
A KPI Cards



Constituencies Perspective

Strategic Objectives

CL. Improve the competitiveness of
FOENQ. graduates in the labor market

Alumni and
Career
Services

Industrial Students
Relations Training

FE exam Engineering
training Day

]
-

Key Performance Indicators (KPIs)

KPI Code
KPil

KPI Unit
Frequency
Polarity

Responsible for
Setting Target

Responsible for
Achieving Target

Responsible for
Measuring KPI

Graduates' Employment Rate

KPIl Name
Graduates' Employment Rate

Percentage of FOEng. graduates who wiéhmonths of
graduation were either employed or enrolled in postgradua
programs to the total number of FOE graduates in the sam
year. This KPI should be computed at the level of each
program, then aggregated at the level of each department,
then aggregated at the level of FOE.

%
Annual
Positive

Dean
Department Chairpersons

Alumni Unit




Strategic Objectives Key Performance Indicators (KPIs)

CL. Improve the competitiveness of
FOENQ. graduates in the labor market

Graduates' Employment Rate

Constituencies Perspective

KPI Code
KPi1

KPI Unit
Frequency
Polarity

Responsible for
Setting Target

Responsible for
Achieving Target

Responsible for
Measuring KPI

KPI Name

Graduates' Employment Rate

Percentage of FOEng. graduates who wiémnonths of graduation were either
employed or enrolled in postgraduate programs to the total number of FOE
graduates in the same year. This KPI should be computed at the level of each
program, then aggregated at the level of each department, then aggregated at
level of FOE.

%
Annual

Positive

Dean

Department Chairpersons

Alumni Unit



Constituencies Perspective

Strategic Objectives
Q2. Expand the services provided to the

industry

KPI Code
KP42

KPI Definition

KPI Unit
Frequency
Polarity

Responsible for
Setting Target

Responsible for
Achieving Target

Responsible for
Measuring KPI

Key Performance Indicators (KPIs)

Number of services provided to the industry

KPI Name
Number of services provided to the industry

Number of services aimed at fostering and maintaining productive relationships
industry stakeholders. It assesses the extent to which FOEng. engages with ind
through partnerships, collaborative projects, internships, workshops, and other
forms of interaction that benefit both students and the industry.

(compulsory or paid, Categorization of the services : research, consultation, trai
workshops, and senior projects)

#
Annual
Positive

Dean
Department Chairpersons

Industry Relations Unit



Constituencies Perspective

Strategic Objectives

Q2. Expand the services provided to the

industry

KPI Code
KPi3

KPI Definition

KPI Unit
Frequency

Polarity

Responsible foBetting Target

Responsible foAchieving Target

Responsible foMeasuring KPI

Key Performance Indicators (KPIs)

Percentage of faculty who participated in services provided to the Indt

KPI Name

Percentage of faculty who participated in services provided to the Industry

Percentage of faculty members actively involved in providing services to the
industry over annually. It reflects the level of interaction between the academic
community and industry, highlighting FOEng. contribution to addressingneddl
industrial challenges.

Number of Faculty who Participant in Industry Services/ Total number faculty
*100

%
Annual

Positive
Dean

Departmenf@ faculties and students

Industry Relations Unit and Community Service unit



Strategic Objectives Key Performance Indicators (KPIs)

Q2. Expand the services provided to the

industry Industry satisfaction rate of services provided by FOENg

KPI Code KPI Name

KP4 Industry satisfaction rate of services provided by FOEnNg

Average of overall rating of companies about services
rendered to them by FOEnNg. on a fipeint scale in an annua
survey. The services include consultations and lab tests.

KPI Unit # (1-5)

Frequency Annual

KPI Definition

Industrial
Relations

Polarity Positive

Responsible for

Setting Target Dean

Responsible for
Achieving Target

Industry service provider

Responsible for
Measuring KPI

Industry Relations Unit
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Strategic Objectives

C3. Promote applied engineering
research to serve the industrial needs

Research
Teams
Activation

Constituencies Perspective

KPI Code
KPi5

KPI Definition

KPI Unit

Frequency

Industrial
Relations

Polarity

Responsible for
Setting Target

Responsible for
Achieving Target

Responsible for
Measuring KPI

Key Performance Indicators (KPIs)

Percentage of research related to the national priorities

KPI Name

Percentage of research related to the national priorities

Percentage of FOE@gotal research papers that aligns with
the national priorities set by RDIA in Saudi Arabia. It reflec
FOENQg's commitment to contributing to the cour@y

strategic objectives through relevant and impactful researc

Number of Relevant Research Projects/ Total FQHE gject
*100

%
Annual

Positive

Dean

Vice Dean for Postgraduate Studies and Scientific Research
Department Chairman

Industry Relations Unit angbmmunity service unit
Vice Dean for Postgraduate Studies and Scientific Resear




Strategic Objectives

C3. Promote applied engineering
research to serve the industrial needs

Key Performance Indicators (KPIs)

Number of papers published

Research
Teams
Activation

Constituencies Perspective

KPI Code
KPi6

KPI Definition

KPI Unit

Industrial Frequency
Relations Polarity

Responsible for
Setting Target

Responsible for
Achieving Target

Responsible for
Measuring KPI

KPI Name
Number of papers published

This KPI tracks the total number of research papers publis
by faculty, and students annually. It serves as an indicator
FOENg research productivity and academic impact. The Ki
includes: Papers published in Scopus and ISI journals
conference proceedings

#
Annual

Positive
Dean

Vice Dean for Postgraduate Studies and Scientific Resear

Department Chairman

Vice Dean for Postgraduate Studies and Scientific Resear:




Strategic Objectives

C3. Promote applied engineering
research to serve the industrial needs

Key Performance Indicators (KPIs)

Number of Patents Registered

Research
Teams
Activation

Constituencies Perspective

KPI Code
KP47

KPI Definition

KPI Unit

Industrial Frequency

Responsible for
Setting Target

Responsible for
Achieving Target

Responsible for
Measuring KPI

KPI Name

Number of patents registered during the year

Total number of patents registered by FOEnNg faculty and
students annually. It reflects FOENng innovation capacity ar
its ability to translate research into protected intellectual

property.

#
Annual

Positive
Dean

Department Chairpersons
Research Teams Activation Initiative

Vice Dean for Postgraduate Studies and Scientific Resear:




Strategic Objectives
4. Expand the services provided to the

Key Performance Indicators (KPIs)

Number of voluntary work hours
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community

Voluntary
work and
community
service

KPI Code
KPi8

KPI Definition

KPI Unit
Frequency
Polarity

Responsible for
Setting Target

Responsible for
Achieving Target

Responsible for
Measuring KPI

KPI Name

Number of voluntary work hours

Total number of hours contributed by faculty, staff, and
students to voluntary or community service activities
annually. It reflects FOEng.'s commitment to social
responsibility and community engagement.

#
Annual

Positive
Dean

faculty, staff, and students

Voluntary work and community service

Voluntary work and community service Unit




Constituencies Perspective

Strategic Objectives

community

Voluntary
work and

community
service

work

Key Performance Indicators (KPIs)
C4. Expand the services provided to thePercentage of faculty and staff who participated in at least one volunte

KPI Code

KP19

KPI Definition

KPI Unit
Frequency
Polarity

Responsible for
Setting Target

Responsible for
Achieving Target

Responsible for
Measuring KPI

KPI Name

Percentage of faculty and staff who participated in at least
one voluntary work

Percentage of FOENg faculty and staff members who have
participated in at least one voluntary or community service
activity annually. It reflects the level of engagement and
commitment of FOEng employees to social responsibility
and community involvement.

Number of FOENg faculty and staff who registered in Natic
platform for volunteer work/ total number of FOEng faculty
and staff *1.00

%
Annual

Positive
Dean

faculty, staff, and students

Voluntary work and community service

Voluntary work and community servicéit




Constituencies Perspective

Strategic Objectives Key Performance Indicators (KPIs)

4. Expand the services provided to the

: Percentage of Students who Participated in at Least One Voluntary W
community

KPI Code KPI Name

Percentage of Students who Participated in at Least One

KPH10 Voluntary Work

Percentage of FOENng students who have participated in a:

least one voluntary or community service activity annually.

- reflects the level of engagement and commitment of FG&En

Voluntary KP1 Definition students to social responsibility and community involveme

work and Number of FOENng students who registered in National

community platform for volunteer work/ total number of FOEng. studel
service *100

KPI Unit %
Frequency Annual
Polarity Positive

Responsible for

Setting Target Dean

Responsible for faculty, staff, and students
Achieving Target Vvoluntary work and community service

Responsible for
Measuring KPI

Voluntary work and community service Unit




Internal Process Perspective

Strategic Objectives Key Performance Indicators (KPISs)

IP1. Improve the quality of the academi

programs Accreditation Sustainability Index (%)

KPI Code KPI Name
KPi11 Percentage of accredited programs

A percentage of FOEng academic programs formally accredited by Abet or NC,
KPI Definition indicating that these program meet the standards of quality set by these recogr

accreditations

number of accredited programs/ number of FOEng prograb®O*

KPI Unit %

Frequency Abet or NCAAA cycle

Polarity Positive

Responsible for

Setting Target bean

Responsible for

Achieving Target The Department@members

Responsible for

Measuring KPI Quality Assurance and Accreditation Unit




Internal Process Perspective

Strategic Objectives

Key Performance Indicators (KPIs)

IP1. Improve the quality of the academi Percentage of students who pass a professional standardized examin
FE / Exit exam)

programs

KPI Code

KP$12

KPI Definition

KPI Unit
Frequency

Polarity
Responsible foBetting Target

Responsible foAchieving Target

Responsible foMeasuring KPI

KPI Name

Percentage of students who pass a professional standardized examination ( FE
exam )

A Percentage of students who successfully pass the Fundamentals of Enginee
(FE) exam or the Exit exam out of the total number of students who took the ex
within a year of graduation or before graduation. This KPI should be computed
the level of each program, then aggregated at the level of each department, the
aggregated at the level of FOE.
Total number who passed the exam /Total Number of Students who took th
exam*100

%
Annually

Positive
FoEng administration
The Departments

Exit exam Unit



Internal Process Perspective

Strategic Objectives Key Performance Indicators (KPISs)

IP1. Improve the quality of the academi
programs

Percentage of Students Graduating on Time

KPI Code KPI Name
KP#13 Percentage of Students Graduating on Time

Percentageof studentswho completetheir engineeringdegreewithin 5 years This
KPIreflectsthe college'seffectivenessn providingthe necessaryacademicsupport,
resources,and guidanceto help students progressthrough their studies without

KPI Definition delays ThisKPIshouldbe computedat the level of eachprogram,then aggregated
at the level of eachdepartment,then aggregatecht the levelof FOEng

Number of FOE students in a specific cohort who graduate in 5 years or less)
/ (the total number of students in the cohort) *100

KPI Unit %
Frequency Annually

Polarity Positive
Responsible foBetting Target Vice Deans

Responsible foAchieving Target The Academic Advisors

Responsible foMeasuring KPI Vice Dean of educational affairs, Vice Dean of Girls Campus



Internal Process Perspective

Strategic Objectives

Key Performance Indicators (KPIs)

IP1. Improve the quality of the academiiLevel of satisfaction of Stakeholders ( evaluation survey
Students/employer/Alumni)

programs

KPI Definition

KPI Unit
Frequency

Polarity
Responsible foBetting Target

Responsible foAchieving Target

Responsible foMeasuring KPI

KPIl Name
Level of satisfaction of Stakeholders ( evaluation survey Students/employer/Alul

Average satisfaction levels of key stakeholdestudents, employers, and alunmi
based on their responses to annual evaluation surveys. This KPI is quantified us
Likert scale, which captures respondents' perceptions and satisfaction across va
aspects of the engineering program, suctcasiculum quality, faculty expertise,
employability of graduates, and overall program effectivend@$ss KPI should be
computed at the level of each program, then aggregated at the level of each
department, then aggregated at the level of FOEng.

Number betweernl.0and5.0
Annually

Positive
Dean
The Departments

Quality Assurance and Accreditation Unit



Internal Process Perspective

Strategic Objectives
IP1. Improve the quality of the academi

programs

KPI Code
KP415

KPI Definition

KPI Unit
Frequency
Polarity

Responsible for
Setting Target

Responsible for
Achieving Target

Responsible for
Measuring KPI

Key Performance Indicators (KPIs)

Award success rate in competition participation

KPI Name
Award success rate in competition participation

Awards or recognitions won by students and faculty from FOEng in competitio
relative to the total number of competitions submitted. This KPI reflects the colle
ability to foster innovation, technical skills, and excellence among its participa
demonstrating the effectiveness of its educational and extracurricular programs
preparing students and faculty to excel in competitive environméhisiber of
awards won/ number of competitions submitted 60

%
Annually
Positive

Vice Deans
The Departments

Students extra curricular Unit



Internal Process Perspective

Strategic Objectives

IP2. Attract an applicant pool of
distinguished students

KPI Code
KP116

KPI1 Definition

KPI Unit
Frequency
Polarity

Responsible foBetting Target

Responsible foAchieving Target

Responsible foMeasuring KPI

Key Performance Indicators (KPIs)

Percentage of distinguished students joining FOEng. (WAED/MAWHIE
..etc.)

KPIl Name
Percentage of distinguished students joining FOEng. (WAED/MAWHIBA ..etc.)

Typeof Distinction: Waed /MAWHIBA
Percentageof studentswho have been recognizedfor their exceptionalacademic
achievementor talentsthrough Distinctionprogramsand who subsequenthenroll
annuallyin the Collegeof EngineeringThisKPIreflectsthe college'sability to attract
top-tier talent and reinforcesits commitmentto fosteringa high-caliberacademic
environment

Number of Distinguished Students Joining FOEng/Total Number of Students

Joining FOEng*100

%
Annually

Positive

Dean

Fast track committee

Vice Dean of educational affairs, Vice Dean of Girls Campus



Internal Process Perspective

Strategic Objectives

IP2. Attract an applicant pool of
distinguished students

KPI Code
KP417

KPI Definition

KPI Unit
Frequency
Polarity

Responsible for
Setting Target

Responsible for
Achieving Target

Responsible for
Measuring KPI

Key Performance Indicators (KPIs)

Percentage of sponsored students

KPI Name

Percentage of sponsored students

Percentage of students who receive financial support, scholarships, or sponsor
from external organizations, government bodies, or industry partners.
Number of Sponsored Students/ Total number of enrolled Studeh@® *

%
Annually

Positive

Dean

The Departments Chairmen

Vice Dean for Postgraduate Studies and Scientific Research



Strategic Objectives

IP3. Improve the efficiency of industry
partnership/community partnership

Key Performance Indicators (KPISs)

Average time to sign a new MOU

Internal Process Perspective

management

KPI Code
KP119

KPI Definition

KPI Unit
Frequency
Polarity

Responsible for
Setting Target

Responsible for
Achieving Target

Responsible for
Measuring KPI

KPI Name
Average time to sign a new MOU

The average duration, in weeks, from the initiation of discussions with a potenti
partner to the formal signing of a Memorandum of Understanding (MOU). This |
reflects the efficiency and responsiveness of the College of Engineering's partn
management process, highlighting the institution's ability to quickly establish for
agreements with industry and community partners

it
Annually
Negativés

Dean
Industry Relations Unit

Vice Dean for Postgraduate Studies and Scientific Research



Strategic Objectives

IP3. Improve the efficiency of industry
partnership/community partnership

Key Performance Indicators (KPIs)

Number of signed MOU

Internal Process Perspective

management

KPI Code
KP120

KPI1 Definition

KPI Unit
Frequency
Polarity

Responsible for
Setting Target

Responsible for
Achieving Target

Responsible for
Measuring KPI

KPI Name
Number of sighed MOU

the total count of newly established MOUs between the FOEng. and external indu
or community partners annually. This KPI reflects the college's effectiveness in
expanding and formalizing partnerships that support collaborative initiatives

#
Annually

Positive

Dean

Industry Relations Unit

Vice Dean for Postgraduate Studies and Scientific Research



Internal Process Perspective

Strategic Objectives

IP3. Improve the efficiency of industry
partnership/community partnership
management

KPI Code
KP418

KPI Definition

KPI Unit
Frequency

Polarity
Responsible foBetting Target

Responsible foAchieving Target

Responsible foMeasuring KPI

Key Performance Indicators (KPIs)

Percentage of active MOU

KPI Name
Percentage of active MOU
Percentage of Memorandums of Understanding (MOUS) that are currently ac
and operational out of the total MOUs established by the College of Engineer
This KPI reflects the college's effectiveness in maintaining and managing
partnerships with industry and community organizations, ensuring that these
collaborations remain productive

What are the Active MOU criteria
Number of active MOUs / Total number of MOUs establisiée6*

%
Annually

Positive
Dean
Industry Relations Unit

Vice Dean for Postgraduate Studies and Scientific Research



Internal Process Perspective

Strategic Objectives

IP4. Improve the decision support syste
(Quality-1ISO- Etmam)

KPI Code
KPi21

KPI1 Definition

KPI Unit
Frequency
Polarity

Responsible foBetting Target
Responsible foAchieving Target

Responsible foMeasuring KPI

Key Performance Indicators (KPIs)

Percentage of automated internal process

KPI Name
Percentage of automated internal process

The Percentage of relevant databases and data sources that have been
successfully integrated into FoEng's decision support system. This KPI
reflects the college's progress in consolidating data from various functional
units (such as Academic affair unit, Postgraduate Studies and Scientific
Research unit, Industrial relation unit, and etc..) into a centralized dashboard,
thereby enhancing the quality, accuracy, and timeliness of information
available for decision-making in alignment with ISO and Etmam standards.
number of databases integrated into the decision support dashboard by the
total number of available relevant databases

%
Annually
Positive

Dean
The administration units ??7?

Quality Assurance and Accreditation Unit



Internal Process Perspective

Strategic Objectives

IPS. Increase the number of programs
available for female students

KPI Code
KPi22

KPI Definition

KPI Unit
Frequency
Polarity

Responsible for
Setting Target

Responsible for
Achieving Target

Responsible for
Measuring KPI

Key Performance Indicators (KPIs)

Percentage of BSc programs available for female students

KPI Name
Percentage of BSc programs available for female students

Percentage of academic programs within FOEng. that are accessible to female
students. This KPI reflects the college's commitment to to enhance diversity anc
equity in engineering education
Number of programs available to female students/ total number of FOENng prog
*100

%
Annually
Positive

Dean
The Departments

Vice Dean of Girls Campus



Strategic Objectives Key Performance Indicators (KPIs)

LGL. Secure a pool of distinguished

Turnover rate of academic faculty
faculty members

KPI Code KPI Name

KP123 Turn-over rate of academic faculty

KP| Definition Thepercentageof faculty memberswho leaveFoEngOverone academigyear.
Number of Faculty Departures during the Period/
Average Number of Faculty Members during the Period

KPI Unit #
Frequency Annually

Polarity Negative

Responsible foBetting Target Dean
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Responsible foAchieving Target Departments chairs

Responsible foMeasuring KPI HR




Strategic Objectives Key Performance Indicators (KPIs)

LGL. Secure a pool of distinguished

faculty members Student Faculty Ratio

KPI Code KPI Name
KP$24 Student Faculty Ratio

. Ratio of the total number of studentsto the total number of full-time and full-time
KPI Definition ) : :
equivalentteachingstaff. ThisKPIshould be computed at the level of eachprogram,
then aggregatedat the level of eachdepartment,then aggregatedat the level of FOE

KPI Unit # (Students/Faculty)

Frequency Annually

Polarity Range

Responsible foBetting Target Dean
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Responsible foAchieving Target  Vice Deans

Responsible foMeasuring KPI Vice Deans




Strategic Objectives Key Performance Indicators (KPIs)

L&. Enhance competencies of faculty
and staff

Average performance rating of faculty members
KPI Code KPI Name
KP#25 Average performance rating of faculty members
This is a composite performance rating that includes:
KP| Definition -360 Evaluation (supervisors, peers, supervisees)
-Assessment via studerfisvaluation
-Average course binders' quality index

-Average course materidlguality index
KPI Unit # (1-5)

Frequency Annually

Polarity Positive

Responsible foBetting Target Dean
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Responsible foAchieving Target Department Chairpersons

Responsible foMeasuring KPI Quality Assurance and Accreditation Unit




Strategic Objectives Key Performance Indicators (KPIs)

L&. Enhance competencies of faculty

Average performance rating of Administrative and Technical Staff
and staff

KPI Code KPI Name
KP126 Average performance rating of Administrative and Technical Staff

KPI Definition
Performance rating measured using Performance Management Syster
the Ministry of Human Resources and Social Development

KPI Unit # (1-5)
Frequency Annually
Polarity Positive

Responsible for

Setting Target Dean

Responsible for

R Department Chairpersons, Vice Dean for Development
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Responsible for

; Administrative Director
Measuring KPI . strafive Lirecto




Strategic Objectives Key Performance Indicators (KPISs)

L&. Enhance competencies of faculty Percent of eligible/new faculty who successfully completeddteiversity
and staff Professional Development Diploma

KPI Code KPI Name

Percent of eligible/new faculty who successfully
KPi27 completed the flJniversity Professional
Development Diploma

(Number of FoOEng. faculty members who successfi
completed the University Professional Developmen
Diploma) divided by (Total number of FOE faculty
members eligible to complete the University
Professional Development Diplomal®0%

KPI Unit %

KPI Definition

Frequency Annually
Polarity Positive

Responsible for
Setting Target

Responsible for
Achieving Target

Dean
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Department Chairpersons

Responsible for

Measuring KPI Vice Deans




Strategic Objectives Key Performance Indicators (KPISs)

L&. Enhance competencies of faculty Percentage of administrative and technical staff who participated in
and staff professional development
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KPI Code

KPi28

KPI Definition

KPI Unit
Frequency

Polarity
Responsible for
Setting Target

Responsible for
Achieving Target

Responsible for
Measuring KPI

KPI Name

Percentage of administrative and technical
staff who participated in professional
development (any course or workshop)

Number of FOE technical staff who participatt
in at least one professional development cout
divided by (Total number of FOEng. technical
staff multiplied *100%

%
Annually
Positive

Dean
Administrative affairs unit

Vice Deans




Strategic Objectives Key Performance Indicators (KPISs)

L&. Enhance competencies of faculty

and staff Percentage of Faculty who participated in professional development

KPI Code KPI Name

Percentage of Faculty who participated in

KP#29 :
professional development

(Number of FoEng. faculty members who

KPI Definition participated in a professional development
program) divided by (Total number of FoOEng.
faculty members) *100%

KPI Unit %
Frequency Annually
Polarity Positive

Responsible for

Setting Target Dean
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Responsible for

A Department Chairpersons

Responsible for

Measuring KPI Vice Deans




Strategic Objectives

LG&3. Develop a positive organizational
climate and work environment

Key Performance Indicators (KPIs)

Organizational climate index ( Faculty/ Staff/ Student)

o)
-
. § KPI Code KPI Name
® «P130 Organizational climate index ( Faculty/ Staff/
— Student)
(D overall work environment and employee
@ perceptions within the Faculty of Engineering
(- - evaluates various aspects such as leadership
o] KPIDefinition - communication, job satisfaction, work

environment, and innovation.
o) calculated based on a comprehensive survey

adaministered to all facu ty members and staft within
E dministered to all facul b d staff withi
- FoENg.
E KPI Unit % (380%)
D Frequency Annually
— Polarity Positive

R ible f
esponsiblie 1or Dean

Setting Target

Responsible for

R — Administrative affairs unit, Chairpersons

Respnonsible for o -



Strategic Objectives

LG&3. Develop a positive organizational
climate and work environment

Key Performance Indicators (KPIs)

Safety and Compliance index

o)

-

: § KPI Code KPI Name

@) KPi31 Safety and Compliance index

S— FoEng. adherence to established safety

(D standards, regulations, and best practices. It

@ assesses the effectiveness of safety protocols

- KPI Definition  training, and the overall safety culture within

(g0 _the faCl_JIty (trgining, incident reporting, routine
inspection, drills)

o) (number of actions) divided by( the total number of

) E required actions) * 100%

E KPI Unit % (*20%)

© Frequency Annually

il) Polarity Positive

Responsible for

Setting Target Dean

Responsible for

Achieving Target Chairpersons

Responsible for

Mea<iirina KPI Vice Deans



Strategic Objectives Key Performance Indicators (KPISs)

LGL. Strengthen adherence to the Cod
of Conduct by the students, faculty, ancCode of Conduct Compliance index
staff

o)
=
=
@)
e
O
O
-
®
o)
=
-
—
®
)
—

KPI Code
KP132

KPI Definition

KPI Unit
Frequency

Polarity
Responsible for
Setting Target

Responsible for
Achieving Target

Responsible for
Measuring KPI

KPI Name
Code of Conduct Compliance index

The level of adherence to the established Cou
of Conduct within the Engineering School. It
evaluates how well students, faculty, and staf
comply with ethical guidelines, professional
behavior standards, and institutional policies

(training, reporting mechanism, action)
evaluated based number of training courses,

# (1-5)
Annually
Positive

Dean
Department Chairpersons, Vice Dean for Development

Vice Deans




Strategic Objectives Key Performance Indicators (KPISs)

L. Improve FoENg. facilities and labs

according to recognized standards Percentage of labs compliance with recognized standards

KPI Code KPI Name

Percentage of labs compliance with

KPISS recognized standards

(Number of labs conform to international
guality norms and standards)divided by (Total
numberof labs)*(100%

KPI Unit %

KPI Definition

Frequency Annually
Polarity Positive

Responsible for
Setting Target

Responsible for
Achieving Target

Dean

Department Chairpersons

o)
=
=
@)
e
O
O
-
®
o)
=
-
—
®
)
—

Responsible for

Measuring KPI Vice Deans




Strategic Objectives Key Performance Indicators (KPISs)

L. Improve FOENQ. facilities and lab

according to recognized standards Percentage of certified lab tests serving the industry

KPI Code KPI Name

Percentage of certified lab tests serving the

KPiS4 industry

Number of certified labs serving external
companies divided by the total number of lab:
100%

KPI Unit %

KPI Definition

Frequency Annually
Polarity Positive

Responsible for

Setting Target Dean

Responsible for

A Department Chairpersons
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Responsible for

Measuring KPI Vice Deans




Learning and Growing

Strategic Objectives
according to recognized standards

KPI Code

KPi35

KPI Definition

KPI Unit
Frequency

Polarity

Key Performance Indicators (KPIs)

L. Improve FOENQ. facilities and lab Percentage of facilities compliance with recognized standards ( Clas:
Offices, Toilets, Corridors)

Responsible for
Setting Target

Responsible for

AN L. .. " =

KPI Name

Percentage of facilities compliance with
recognized standards ( Classroom,
Offices, Toilets, Corridors)

the extent to which the facilities within FOEng
meet recognized industry standards and

regulatory requirements.

calculated by evaluating all relevant facilities
(classrooms, offices, etc.) against a predefined set of
recognized standards, such as safety codes, accessibility
requirements, and environmental regulations

(Number of Compliant Facilities/ Total number of facilities
evaluated )*100%

%
Annually

Positive

Dean
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Strategic Objectives

F1. Secure diverse and sustainable
sources of revenues

DevelopMarketing
Plan for Available
Resources

Industrial Research Teams
Relations Activation
Students
extra .
: Engineering
curricular

I Day
initiative

5 Activate the

3. Activate spending
mechanisms for the
college from various
revenue sources.

Total revenue

KPI Code
KP136

KPI Definition

KPI Unit
Frequency

Polarity

Responsible for
Setting Target

Responsible for
Achieving Target

Responsible for

Key Performance Indicators (KPIs)

KPI Name

Total revenue

Theoverallincomegeneratedoy FoEngfrom all
sources,includingtuition fees, researchgrants,
endowment ,Engineering Day, Sponsorships
Workshops, Industrial servicesfor public and
private sectors, Awards,donations,Investment
sitesand Collegemagazine ThisKPIreflectsthe
college'seffectivenessin securingdiverse and
sustainablaevenuestreams

SR
Annually

Positive

Dean

Vice Deans

Einancial Affaire | Init
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Strategic Objectives

F1. Secure diverse and sustainable
sources of revenues

Key Performance Indicators (KPIs)

Percentage of actual earned to the total revenue

DevelopMarketing

Plan for Available
Resources KPI Code

KPI Name
Percentage of actual earned to the total

KP137
. revenue

Industrial Research Teams _
Relations Activation Percentage of income that FoOEng. successful
generates (actual earned revenue) compared
Students the total projected or expected revenue withir
oxtra a specific period. This KPI reflects the coli@ge
- Engineering KPI Definiton  effectiveness in achieving its revenue goals a

N Day securing diverse and sustainable financial
initiative

resources, essential for supporting its strategi

initiatives and longerm growth."
5 Activate the

3. Activate spending
mechanisms for the
college from various
revenue sources.

Number of actual revenue earned / the total
projected revenue *100

KPI Unit %
Frequency Annually
Polarity Positive

Responsible for
Setting Target

Dean



Strategic Objectives Key Performance Indicators (KPISs)

F1. Secure diverse and sustainable

Number of active revenue streams
sources of revenues

q>) DevelopMarketing
Plan for Available
._: Resources KPI COde KPI Name
8 KP138 Number of active revenue streams
: KPI Definition The total count of distinct and operational income source
% g‘g:ﬁg'&l Reiiﬁg;igﬁ ams that contribute to FOENG financial resources
E KPI Unit #
al Students Frequency Annually
—_— extra . Polarity Positive
m : Engineering :
{0 curricular Day Responsible for
Initiative etting Target
tiat S T
Responsible for :
% > Vice Deans
-

3. Activate spending Al

mechanisms for the Achieving Target

college from various Responsible for : : : :
revenue Sources. R (3] Financial Affairs Unit

5 Activate the



Financial Perspective

Strategic Objectives
F2. Optimize the use of available

resources

KPI Code
KP439

KPI Definition

KPI Unit
Frequency
Polarity

Responsible for
Setting Target

Responsible for
Achieving Target

Responsible for
Measuring KPI

Key Performance Indicators (KPIs)

Percentage of active faculty to the total number of faculty

KPI Name
Percentage of active faculty to the total number of faculty

Percentage of faculty members who are actively engaged (not in leaves, sabbe
or etc) to the total number of FOEng. faculty members. This KPI reflects the &l
effectiveness in utilizing its academic workforce.
Number of active faculty member / the total number of FOEng. faculty membg
*100

%
Annually
Positive

Dean
The Departments

Head of administration unit



| Perspective

Inancia

-

Strategic Objectives

F2. Optimize the use of available
resources

Key Performance Indicators (KPIs)

Facility Utilization Rate

KPI Code
KPi40 Facility Utilization Rate

KPI Name

Percentage of time that FOEng.'s physical

DevelopMarketing Plan facilitiest such as classrooms, laboratories, a
for Avallable Resources spaces are actively used relative to their totz
KPI Definition available time. This KPI reflects FoEng.

effectiveness in optimizing the use of its
physical resources

Total time facilities are in use / the total time they

are available*100

5. Activate the
mechanism for
utilizing
investment sites

KPI Unit %

Frequency Annually
Polarity Positive

Responsible for
Setting Target

Dean

Responsible for

Achieving Target The Departments

R ible f )
.?Spons.'be.,g.r Vice Deans<






Research and Development
(R&D)

Recruitment Support Consultancy Services

Training and Professional Custom Engineering
Development Solutions
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Patent and IP Continuing Education Testlngsag r(\]llllgggoratory Startup Incubation




Services to the Industry

Research and Development

Innovation and Prototyping

Patent and IP Support

Recruitment Support

Training and Professional
Development

Internships and Talent
Pipeline

Custom Engineering
Solutions

Testing and Laboratory
Services

Consultancy Services

Startup Incubation
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Dimension
Leadership Leadership Satisfaction
el nlntlalle-ti[e s Communication Effectiveness
Sl )RV I EISEE mployee Engagement Score
Y QeI ET-NO NI Cultural Alignment
Teamwork Team Collaboration
Job Security Turnover Rate
Innovation Innovation Index
el CINIR I [f=B\\/Ork-Life Balance Satisfaction

Recognition Recognition Frequency

Description
Employee satisfaction with leadership.

Survey on internal communication quality.

Overall employee engagement from
surveys.

Employees feeling aligned with company
values.

Feedback on team collaboration across
departments.

Percentage of employees leaving.

Number of new ideas/processes
developed.

Survey on work-life balance satisfaction.

Number of employee recognitions.

Training &

Development Training Participation

Sl ERUEIE I i[eBAbSsenteeism Rate

Percentage of employees in development
programs.

Number of workdays lost to absenteeism.




Safety and Compliance index (%)

Dimension

Occupational Safety

Regulatory Compliance

Employee Safety Training

Incident Reporting

Risk Management

Emergency Preparedness

Pl

Incident Rate

Audit Compliance Score

Training Completion Rate

Incident Reporting Time

Hazard Identification Rate

Emergency Drill Frequency

Description

Number of incidents per 100
employees.

Percentage of successful safety
audits.

Percentage of employees
completing safety training.

Average time to report incidents.

Number of hazards identified.

Number of emergency drills per
year.
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Citations pel
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H-index

o 86.2 78.2 : , 84.4 86.9 . 80.9
Citations
International
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