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Course Descriptions for MS-HSHA Program

Master of Science in Health Services and Hospital Administration

Core (Required) Courses - 27 Credit Hours

HSA 601 - Health Systems Administration (3 Credit Hours)

Comprehensive introduction to healthcare system structures and processes
Study of key system components and relationships among diverse stakeholders

Analysis of healthcare delivery models and comparison of national and international
health systems

Exploration of contemporary challenges in health organization management

Development of understanding of leadership and governance in complex healthcare
environments

Application of strategic management principles to the healthcare sector

HSA 602 - Health Economics (3 Credit Hours)

Fundamental concepts of microeconomics and macroeconomics applied to healthcare
Analysis of supply and demand in health services and products markets

Study of healthcare financing mechanisms and health insurance systems

Evaluation of economic efficiency and equity in health resource allocation

Application of cost-benefit and cost-effectiveness analysis techniques in health decisions
Understanding of economic policies and their impact on health systems

HSA 603 - Health Research Methodology (3 Credit Hours)

Foundations of scientific research in health services administration

Research study design and formulation of research questions and hypotheses
Quantitative and qualitative data collection methods in health research

Ethical principles in research and protection of human subjects

Critical review and analysis of scientific literature



Preparation of research proposals and writing of scientific reports according to academic
standards

HSA 605 - Health Law (3 Credit Hours)

Legal and regulatory framework for healthcare in Saudi Arabia

Patient rights and legal liability of healthcare providers

Licensing and accreditation laws for health institutions and practitioners
Legal aspects of medical records, privacy, and data protection
Legislation related to health insurance and healthcare contracts
Professional ethics and governance in health institutions

HSA 606 - Healthcare Statistical Methods (3 Credit Hours)
Fundamental concepts in descriptive and inferential statistics

Health data collection, management, and organization

Application of statistical methods in health data analysis

Use of statistical software (such as SPSS or R) in analysis

Interpretation of statistical results and evidence-based decision-making
Design of epidemiological studies and statistical analysis of health data
HSA 607 - Healthcare Finance (3 Credit Hours)

Principles of accounting and financial management in health organizations
Preparation and analysis of budgets and financial statements for health institutions
Efficient management of cash flows and financial resources

Health service pricing mechanisms and payment systems

Evaluation of capital investments and health projects

Financial control and risk management in healthcare

HSA 611 - Healthcare Quality (3 Credit Hours)

Concepts and principles of total quality management in healthcare



National and international accreditation standards for health institutions
Measurement and evaluation of healthcare service quality and clinical outcomes
Continuous improvement strategies and quality methodologies (Six Sigma, Lean)

Patient safety and management of medical errors and adverse events

Development and application of key performance indicators in healthcare

HSA 612 - Health Informatics (3 Credit Hours)

Fundamentals of information and communication technology in healthcare

Health information systems and electronic medical records

Big Data management and analytics in healthcare

Digital health applications and telemedicine

Health information security and data privacy protection

Role of informatics in supporting clinical and administrative decision-making

HSA 613 - Health Resources Utilization Management (3 Credit Hours)

Planning and management of human resources in health institutions

Supply chain and inventory management in healthcare

Strategic planning for the health workforce

Operations management and improvement of material resource utilization efficiency
Development of performance management and incentive policies for health workers
Resource utilization analysis and development of optimal allocation strategies
Elective Courses - 3 Credit Hours (Choose One)

HSA 620 - Health Policy (3 Credit Hours)

Analysis of health policy-making processes at local, national, and international levels
Study of current health policies and evaluation of their impact on the health system

Role of governmental and non-governmental institutions in shaping health policy



Analysis of contemporary issues in health policy such as universal health coverage
Community participation and advocacy in health policy development

Application of policy analysis tools to current health issues in Saudi Arabia and the region
HSA 622 - Advanced Topics in Healthcare (3 Credit Hours)

Exploration of recent trends and developments in healthcare management

In-depth study of specific issues such as global health or innovation in healthcare
Analysis of emerging healthcare models and modern technologies

Research into contemporary challenges and opportunities in the health sector
Application of strategic thinking and critical analysis to specialized topics

Development of advanced insights into the future of healthcare and digital
transformation

HSA 623 - Health Performance Evaluation (3 Credit Hours)

Frameworks and models for evaluating health system and institution performance
Development and application of key health performance indicators (KPls)
Methodologies for measuring effectiveness, efficiency, and quality in healthcare
Evaluation of health outcomes, patient satisfaction, and care experience

Use of Balanced Scorecard in health management

Application of benchmarking tools and continuous performance improvement
Thesis

HSA 699 - Master's Thesis (9 Credit Hours)

Conduct original applied research in health services and hospital administration

Development of comprehensive research proposal under supervision of specialized
faculty member

Application of rigorous research methodology in data collection and analysis

Writing of scientific thesis adhering to academic standards and university requirements



Public defense of thesis before committee of academic experts o

Contribution to knowledge generation and provision of practical solutions to e
contemporary health issues



