Business Administration Department
Executive MBA Program

Management and organizational Behavior (BUSE 601)

This course examines the role of professional managers in today’s business
organization. It explores the key functions, concepts, and skills relevant to modern
management practices. The course begins with a brief historic overview of management
thought, then provides a comprehensive discussion of the fundamental principles and
theories  associated ~ with  the  basic  functions of  management.
The course also explores in depth human behavior within business environment at the
individual, group and organizational levels. It explores key principles on how people
behave in organizations in order to prepare and manage them to become more effective

co-workers, team members and organization citizens.

Corporate Finance (BUSE 602)

The objective of the course is to familiarize the student with financial methodology,
economic way of thinking and the essentials of finance phenomena. This course focuses
on the study of the financial choices that individuals and businesses make, how these
choices interact in the markets and the influence of government laws. Also how apply

corporate finance in action.

Contemporary marketing (BUSE 603)

Marketing is the core of an operating business. It is an organizational philosophy and
guiding principles for interfacing customers, competitors, collaborators, and the
environment. Marketing entails planning and executing conception, pricing, promotion,
and distribution of ideas, goods, and services. It starts with identifying and measuring
consumers' needs. It wants to assess the competitive environment, select the most
appropriate customer targets, and develop a marketing strategy and implementation
program for an offering that satisfies consumers' needs better than the competition.
Marketing is the art and science of creating customer value and marketplace exchanges
that benefit the organization and its stakeholders. Marketing Management looks at an
organization through customers’ eyes. To do this, the course will help students to
understand what customers want and need and to identify how and why they make

confident choices. It also explores best practices in managing marketing activities



within an organization, how to measure and impact demand, and how to forecast and
influence its future levels, magnitude, and timing. This course is designed to introduce
the fundamental principles and activities necessary to have an appreciation of the
importance of the role that marketing plays in an organization. This course will help
students understand how organizations benefit from creating and delivering superior
value to their customers and other stakeholders. Students will develop analytical skills,
apply decision tools, and learn frameworks that refine their approach to market analysis.

The skills acquired on this course will be useful regardless of industry or geography.

Management Information Svstem (BUSE 604)

This course aims to introduce the concept of Management Information Systems (IS) to
postgraduate students. It provides an overview of the role of IS in transforming business
processes, supporting decision-making, facilitating strategy implementation, and
enabling enterprise integration. Following this, the course proceeds to shed light on
practical applications of IS into the day-to-day organizational practices. In this vein, the
course highlights the fundamental changes, led by IS, in the way that organizations run
and interact with each other, that is, the potential of IS to support organizational
personnel, regardless of their functional area or level in the organization. Topics include
(but not limited to) types of IS infrastructure, IS applications and IS development stages
that underpin changes in organizational practices in their delivery and administration

of contemporary products and services.

Operation Management and Production (BUSE 605)

During the course, a variety of aspects of the activities performed by manufacturing
and service organizations will be examined and discussed in detail. A strategic and
operational analysis of organizational operations is discussed from both a strategic and
operational perspective. One of the most important factors of this course is that it
predominantly focuses on the different aspects of the main operational domains, such
as supply chains, operations procedure, inventory management, quality control, and

operation enhancements, among others.

Research Methods and Quantitative Analysis (BUSE 606)

This course is designed to provide students with an overview of quantitative research

methodology applicable to the investigation of organizational phenomena. It is intended



to introduce the fundamental skills and concepts needed to design and conduct
behavioral research for research degree students and to enhance the students’ ability to

evaluate the research of others.

International Business (BUSE 608)

This course focuses on exploring major issues associated with doing business
internationally. The course includes a study of international organizational structures,
managerial processes, cultural, political, economic, competitive, and technological
environments of global business. At the completion of this course, students should be
able to analyze international business environment (opportunities and risks) and take

calculated and informed decisions.

Advanced Strategic Management (BUSE 610)

With the advent of the (global) marketplace becoming more and more dynamic and
tough due to an ever-intensifying competition, a key determinant/antecedent of the
firm's survival (let alone their success and/or superior performance) has become their
ability to ensure a continuous adaptation with the changes taking place in their
environment. In such a scenario, the managers/organization, in order to be successful,
need to exhibit a profound understanding of the dynamics of their industries, the
changes/trends in other aspects of their firms' external environment, and the firms'

internal strengths and weaknesses.

The students must be able to think creatively (with a strategic orientation) in crafting
effective strategies to exploit their firms' strengths while taking on the opportunities
available to overcome their firms' weaknesses in order not to be adversely affected by
the threats posed by the external environment. This course aims to expos the students
to the topics relevant to managing (in fact leading) the businesses strategically in
turbulent environments. The primary objective of this course is to familiarize them with
the nature and dynamics of the strategy formulation and implementation processes as

they occur in contemporary organization.

The course centers on elaborating upon the avenues for superior business performance
through identifying the possible means to create and leverage sustainable competitive

advantage. The students are induced to think critically about identifying strategic issues



and design appropriate courses of action to take on the opportunities available in the

(real and/or contrived) business settings.

Leadership (BUSE 615)

This course expands the scope and depth of students' understanding of the concept of
leadership. It explains the different leadership styles along with the basic skills
necessary for effective leadership. The course helps prepare students to become better

leaders in their professional lives.

Entrepreneurship and Innovations (BUSE 617)

This course applies key theories and research on innovation and entrepreneurship and
explains how these can be applied in practice in a much broader and contemporary
context, including the corporate and public services, emerging technologies and
economies, sustainability and development, and creating and capturing value from
innovation and entrepreneurship. It highlights clear links between innovation and

entrepreneurship.

Business ethics and social responsibility (BUSE 619)

This course aims to provide a multidisciplinary approach to business ethics by
integrating moral philosophy, applied ethics, management and social responsibility. It
focuses on the main theories of applied ethics as well as the main moral principles,
issues and dilemmas of the business world and the CSR. The students are encouraged
critically to reflect on the corporate practices of the business world and equip them with
knowledge and skills to identify and analyze ethical, environmental, and social issues.
Upon the completion of this course, students should be able to enhance awareness and
increase understanding of the nature of business ethics in the Saudi Arabia as well as
global business environment, examine the ethical implications of business practices
from a stakeholder perspective. Moreover, help participants evaluate the social
responsibility standards of companies, identify socially responsible initiatives and
convey tools for their effective implementation and evaluation and develop critical

thinking skills through the application of concepts and theories to business cases.



Managerial and Cost Accounting (ACTE 610)

This course aims to provide the students with the most important contemporary studies
in management and cost accounting in the areas of planning, controlling and
performance measurement and evaluation. It handles several key topics in management
accounting and cost systems. These topics include financial accounting, cost systems,
problems of cost measurement, profit planning\ budgeting, CVP analysis, responsibility
and performance evaluation, activity —based costing, relevant and irrelevant costs and

benefits for decision making, and its related ethical practices.

Managerial Economics (ECNE 610)

The objective of the course is to familiarize the student with economic methodology,
economic way of thinking and the essentials of business economics phenomena. This
course focuses on the study of the economics choices that individuals and businesses
make, how these choices interact in the markets and the influence of government laws.
Also helping students to know how firms can maximize their profits within many

market structures. Also how apply managerial economics in action.
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