Concise Course Description For EMHA Courses

HSAE 601 — Healthcare Management
e Introduces core concepts and models of healthcare organization management.
e Examines executive leadership roles and strategic decision-making.
e Covers healthcare operations and service delivery management.
e Analyzes the healthcare environment and key stakeholders.
e Links healthcare management to national transformation and Vision 2030 priorities.
HSAE 603 — Health Economics
¢ Introduces economic principles applied to the healthcare sector.
e Analyzes supply and demand for healthcare services.
¢ Evaluates efficiency, cost-effectiveness, and economic outcomes.
¢ Examines healthcare financing and pricing mechanisms.
e Explores the role of economics in health policy development.
HSAE 605 — Health Law
¢ Reviews the legal framework governing healthcare systems.
¢ Examines patient rights and provider responsibilities.
¢ Addresses medical liability and legal accountability.
e Covers healthcare regulations and laws in the Saudi context.
¢ Emphasizes compliance, governance, and risk management.
HSAE 607 — Accounting for Health Facilities
¢ Introduces financial accounting principles for healthcare organizations.
o Develops skills in reading and analyzing financial statements.

e Covers healthcare cost accounting and budgeting.



e Supports managerial decision-making using accounting information.
e Emphasizes financial control and accountability.
HSAE 610 — Healthcare Human Resources Management
e Focuses on healthcare workforce planning and development.
e Covers recruitment, selection, and professional development.
e Examines performance management and competency-based HR practices.
o Addresses legal and ethical issues in healthcare HR management.
o Develops leadership skills for managing healthcare teams.
HSAE 613 — Health Statistics
¢ Introduces fundamental statistical concepts in healthcare.
e Develops skills in analyzing and interpreting health data.
e Applies statistical methods to health indicators and outcomes.
e Supports evidence-based decision-making in healthcare management.
o Utilizes statistics in quality improvement and research contexts.
HSAE 617 — Healthcare Policy
¢ Examines the development and analysis of healthcare policies.
e Explores policy formulation and decision-making processes.
¢ Assesses the impact of policies on healthcare system performance.
¢ Analyzes the roles of governmental and regulatory bodies.
¢ Aligns health policies with national strategic priorities.
HSAE 620 — Health Information Systems
¢ Introduces health information systems and digital health concepts.
e Examines data-driven decision support in healthcare organizations.

o Covers electronic health records and information management.



e Addresses data security, privacy, and confidentiality.

e Explores the role of technology in improving quality and efficiency.
HSAE 623 — Healthcare Finance

e Examines healthcare financing models and payment systems.

e Develops skills in healthcare budgeting and financial planning.

e Analyzes financial sustainability of healthcare organizations.

e Explores the relationship between finance, quality, and performance.

e Supports strategic financial decision-making in healthcare.
HSAE 625 — Healthcare Quality Management

¢ Introduces quality management concepts in healthcare.

e Applies quality improvement and patient safety tools.

¢ Examines performance measurement and quality indicators.

e Addresses clinical risk management and safety systems.

e Covers accreditation and continuous quality improvement frameworks.
HSAE 627 - Ethics of Health Professions

e Examines ethical principles in healthcare practice and management.

¢ Develops ethical decision-making skills in complex situations.

e Addresses ethical challenges in healthcare organizations.

e Covers ethics in research and professional practice.

¢ Promotes professionalism, integrity, and accountability.
HSAE 690 — Health Research Methods

e Introduces scientific research methods in healthcare.

e Covers research design and methodology.

o Develops skills in data collection and analysis.



e Enhances critical appraisal of healthcare literature.

e Supports evidence-based management and policy decisions.
HSAE 698 — Applied Research Project

e Applies academic knowledge to a real-world healthcare problem.

e Develops and implements an applied research project.

e Integrates executive analysis and decision-making.

e Links research findings to professional practice.

e Culminates in a formal written report and oral presentation.
HSAE 615 — Healthcare Services Marketing (Elective)

¢ Introduces marketing concepts in healthcare services.

e Analyzes patient needs and service demand.

o Develops healthcare marketing strategies.

e Enhances patient experience and service value.

e Addresses ethical considerations in healthcare marketing.
HSAE 633 — Health Insurance Management (Elective)

¢ Introduces health insurance systems and models.

¢ Examines coverage, benefits, and claims management.

e Analyzes relationships between insurers and providers.

e Explores the role of insurance in healthcare financing.

¢ Reviews insurance regulations and policy frameworks.



