Executive Master’s Program in Human Resource Management (EHRM)
Core Courses

EHRM 601 — Human Resource Management

This course introduces the core principles and practices of human resource management in
contemporary organizations. It examines key HR functions, including staffing, learning and
development, performance management, reward, and employee relations, with emphasis on how
HR contributes to organizational effectiveness and strategic alignment.

EHRM 602 — Employment Law Management

This course explores the legal framework governing employment relationships, with particular
reference to the Saudi labour context. It examines employment contracts, rights and obligations,
regulatory requirements, and the legal implications of workplace decisions, enabling students to
understand how law shapes HR policy and organizational practice.

EHRM 603 — Human Resource Planning and Staffing

This course examines workforce planning and staffing as central processes in organizational
effectiveness. It covers human resource planning, recruitment, selection, retention, and job
analysis, with emphasis on aligning workforce decisions with organizational needs, labour
market conditions, and evolving approaches to talent acquisition.

EHRM 604 — Compensation and Reward Management

This course explores the design and management of compensation and reward systems in
organizations. It examines pay structures, employee benefits, performance-related rewards, and
strategic compensation decisions, with emphasis on achieving internal consistency, external
competitiveness, fairness, and alignment with organizational strategy.

EHRM 605 — Human Resource Development

This course examines human resource development as a strategic function for building employee
capability and organizational performance. It covers training needs analysis, the design and
delivery of development interventions, and evaluation of learning outcomes, with emphasis on
continuous learning, workforce growth, and performance improvement.

EHRM 606 — Performance Management

This course explores performance management as an integrated system for enhancing individual
and organizational effectiveness. It examines performance planning, measurement, appraisal,
feedback, coaching, and development, with attention to the role of digital systems in supporting
performance evaluation, performance conversations, and evidence-based decision-making.

EHRM 607 — Special Topics in Human Resource Management

This course examines contemporary and emerging issues in human resource management.
Topics may include talent management, HR analytics, artificial intelligence in HR, employer
branding, HR outsourcing, wellbeing ,engagement and evolving professional standards, enabling
students to critically engage with developments shaping the future of HR practice.



EHRM 694 — Research Methods in HRM

This course develops students’ ability to design and conduct applied research in HRM and
workplace contexts. It focuses on identifying organizational problems, selecting appropriate
quantitative and qualitative methods, collecting purposeful data, analyzing findings using
practical tools, and presenting evidence-based recommendations to support HR decision-making.

EHRM 698 — Research Project

This course enables students to undertake an independent applied research project addressing a
real HRM or organizational behavior challenge. It focuses on defining a relevant workplace
problem, conducting an evidence scan, collecting and analyzing quantitative or qualitative data,
and developing actionable recommendations in a professional consulting-style report and
presentation.

Elective Courses

BUSE 615 — Leadership

This course examines leadership theories and practices in organizational settings. It explores
leadership styles, strategic leadership, team leadership, ethical leadership, and leadership
effectiveness, with emphasis on how leaders influence direction, decision-making, people, and
organizational performance.

EHRM 612 — Organizational Behavior

This course examines behavior in organizations at individual, group, and organizational levels. It
covers motivation, emotions, individual differences, group dynamics, trust, voice, conflict,
power, accountability, organizational culture, structure, and change, with emphasis on applying
behavioral insights to workplace effectiveness.

EHRM 610 — Organizational Development and Change

This course explores organizational development and change as processes of adaptation,
improvement, and transformation. It examines change diagnosis, intervention design, resistance
to change, employee transition, and implementation strategies, with emphasis on understanding
how organizations manage and sustain change in complex environments.

EHRM 609 — International Human Resource Management

This course examines human resource management in international and cross-cultural contexts.
It explores how organizations manage people across different institutional and cultural
environments, with focus on international staffing, performance management, development,
reward, and employee relations in multinational settings.

ECNE 620 — Labor Economics

This course examines labour markets from an economic perspective, with particular reference to
Saudi Arabia. It covers labour supply and demand, wage determination, labour market structures,
labour relations, education and training, and public policy issues affecting employment,
workforce participation, and labour market outcomes.

BUSE 619 — Business Ethics and Social Responsibility
This course examines ethical issues and social responsibility in organizations. It explores ethical



decision-making, organizational culture, stakeholder relationships, corporate social
responsibility, sustainability, and responsible leadership, with emphasis on how ethics shapes
trust, legitimacy, and long-term organizational performance.
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