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STRATEGY MAPPING
PROCESS
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STRATEGY MAPPING
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STRATEGY MAPPING
PROCESS

Vision
A leading global university contributing to the
realization of the Kingdom's vision.

Mission
Promoting Society through Pioneering Educational
and Research Excellence.

Academic excellence
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Social impact
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Institutional sustainability
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Research, innovation, and

entrepreneurship
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STRATEGY MAPPING
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Vision

To be a leading Faculty in engineering education,
scientific research, and innovation, contributing to
the achievement of the Kingdom's vision

Mission

The Faculty of Engineering in Rabigh strives for
excellence by offering internationally accredited
academic programs in various engineering fields that
enhance best practices in engineering professions
among its graduates. This contributes to achieving
the Kingdom's vision, sustainable development
goals, and meeting the needs of the labor market
and community through scientific research,
innovation, entrepreneurship, and partnerships with
industrial sector institutions and government bodies.

) OUR VALUES
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Excellence
Striving for the highest standards in education, research, and service.

Nimbleness
Being quick and flexible in responding to new challenges and opportunities.

Humility
Valuing teamwork and recognizing the contributions of others.

Accountability
Taking responsibility for our actions and outcomes.

Novelty
being creative and unique.

Collaboration
Working together to achieve common goals and share knowledge.

Evolution
The gradual development and growth.

OUR VALUES

ENHANCE




STRATEGY EVALUATION AND ANALYSIS MODELS




Faculty of Engineering Perspectives

Financial Perspective

Stakeholders Perspective

Internal Processes Perspective

Learning and Growth Perspective

Strategic Objectives

Secure Financial Sustainability and Optimize Resources

Boost students competencies

Build long term strategic partnership with Industry

Community Engagement

Improve Academic programs and advisory system

Improve Research outcomes

Improve Internal Operations Efficiency "IOE"

Strengthen Faculty Professional Growth

Establish an Innovation & entrepreneurship environment

Developing Performance and outcomes of Laboratories and research centers

FACULTY
STRATEGIC
OBJECTIVES




FINANCIAL PERSPECTIVE



1.1.1DEVELOP INDUSTRY oo

1. Finé\m{ié\I SPONSERING PROGRAMS
Perspective

1

@ Target: 1,200,000 SAR
1400000

1.1 Secure Financial 1200000
Sus.tal.nablllty and 1000000
Optimize Resources

800000

600000 1200000

1000000

Total funds received 400000 800000
from industry in SAR 600000

200000 400000

0

2025 2026 2027 2028 2029 2030

SAR




: , 1.1.2 ENGAGE IN CONSULTATION - ---
1. Financial SERVICES AND PUBLIC PROJECTS

o —
Perspective
@ Target: 5,000,000 SAR
6000000
1.1 Secure Financial 5000000

Sustainability and

Optimize Resources 4000000

o

<t 3000000

V)

5000000
Total revenue received 2000000 4000000
from services and 3000000
projects in SAR 1000000 2000000
o P&P

2025 2026 2027 2028 2029 2030




1. Financial
Perspective

Secure Financial

14000000

1.1 Se.cure. Fmanmal 12000000
Sustainability and

Optimize Resources 10000000

N 8000000

>

6000000

Total revenue generated 4000000
by programs in SAR

2000000

1.1.3 CREATE AND RUN PAID PROGRAMS. : -
.E. DIPLOMA,MASTERS PROGRAMS

@ Target: 12,000,000 SAR

12000000

8000000

6000000
3000000
P&P

2025 2026 2027 2028 2029 2030



1.1.4 ACTIVELY PARTICIPATEIN :---

1. Finaanal FUNDED RESEARCH
Perspective

1

@ Target: 2,000,000 SAR
2500000

1.1 Se.cure. Fmanmal 5000000
Sustainability and
Optimize Resources

1500000
1000000 2000000
Leag:]ci)r\l?t:nd - 1500000
Total funds in SAR 500000 1200060
800000
OSSN 400000
0 a0

2025 2026 2027 2028 2029 2030

SAR




1.1.56 ENSURE ANNUAL COSTPER - - -

1. Financ.ial STUDENT REMAINS BALANCED
Perspective

1

@ Target: 50,000 SAR Per Student

50000
47000 48000548000 49000
46000
40000

40,000 - 90,000 SAR 2025 2026 2027 2028 2029 2030

1.1 Secure Financial

Sustainability and DAOEE

Optimize Resources 52000

50000

Cost per student in SAR & 48000
N

46000

44,500 SAR 44000
42000




STAKEHOLDERS PERSPECTIVE



2.1.1 ENHANCE GRADUATING cens

2. Stakeholders STUDENT PERFORMANCE "GSP"

Perspective

@® Target: 90%
2.1 Boost Students
Competencies

95 100

Percentage of students
passing Jahizia/Exit Exam

Percentage




2.1.2 ORGANIZE CAREERFAIRS TO coe

2. Stakeholders CONNECT STUDENTS WITH EMPLOYERS

Perspective

Perspective

@® Target: 90%
2.1 Boost Students
Competencies

nnnnnnnn
sssssssss
Perspective

Learning and

Perspective

95 100

Employment rate within 1st
year of grad.

Percentage



2.1.3 MAINTAIN STUDENT

2. Stakeholders
Perspective

FACULTY RATIO "SFR" (1:?)
WITHIN APPROVED RATIO

2.1 Boost Students TARGET: (1:17)

Competencies

Annual Student faculty ratio

(1:16)

(1:10)

000 @



2. Stakeholders
Perspective

2.2 Build long-term
Strategic Partnership
with Industry

Number of active
agreements and
partnerships

2.2.1 STRENGTHEN INDUSTRY XX
COLLABORATION AND ESTABLISH
LONG TERM STRATEGIC

PARTNERSHIPS

@ Target: 6 Agreements and Partnerships

O
4

2025 2026 2027 2028 2029 2030

oo

@)}

N

Agreements and Partnerships
S

o



2. Stakeholders
Perspective

@

2.2 Build long-term
Strategic Partnership
with Industry

Number of services provided
to industry annually

10

2.2.2 EXPAND SERVICES
PROVIDED TO INDUSTRY

@ Target: 12 Services Annually

12
10
P&P 4
.

2025 2026 2027 2028 2029 2030

N |
o N b

services provided to industry
annually

o N OB~ oo



2.3.1 ENHANCE ALUMNI ‘oo

2. Stakeholders
: RELATIONS AND NETWORKING
Perspective
@® Target: 70%

2.3 Community

Engagement 2025 -

Alumni event attendance
o < [

20 30 40 50 60 /70 80
Percentage




2.3.2 EXPAND SERVICES coe

2. Stakeholders PROVIDED TO LOCAL COMMUNITY

2.3 Community @ Target: 2500 Volunteer Hours
Engagement 3000

2500

2000
1500
2500
1000 2000
1500
500 1000
0

2025 2026 2027 2028 2029 2030

Volunteer Hours

Total number volunteer
hours




2.3.3 ENGAGE AND PARTICIPATE ::-:

2. Stakeholders IN INITIATIVES AND PROJECTS
Perspective
THAT BENEFIT THE LOCAL
COMMUNITY
2.3 Community
Engagement @ Target: 40%
2025
2026
Percentage of projects 227
@ contribute to improvement 2028
of local community
2029
2030
0 10 20 30 40 50

Percentage




INTERNAL PROCESSES
PERSPECTIVE




3.1.1REVISE AND UPDATE coe

. 3. Internal CURRICULUM
- Processes

- Perspective

3.1 Improve Academic
programs and advisory 2025 50

@ Target: Update all programs by 2026

system 2026 100

2027 100
Percentage of updated 2028 100
programs

2029 100
Current curriculum 2030 100

0 20 40 60 80 100
Percentage

Top 10 global
engineering
programs




3.1.2 BOOST DEPARTMENTAL
PREPRATION AND RESOURCES TO
ACCOMMDATE FEMALES IN
OFFERED PROGRAMS

@ Target: 100%

3. Internal
Processes
Perspective

3.1 Improve Academic
programs and advisory

system
y 64

01
Number of programs available
for females

100

100

33% 100

100

40 60
Percentage

100% of programs
are available for
males/females

000 @




3.1.3 ANALYSE AND IMPROVE cees

= 3. Internal ADVISORY SYSTEM
- Processes

- Perspective

@ Target: 85%

3.1 Improve Academic

programs and advisory 2095 “

system

Percentage of students

graduating on time 2028

60% 2000 |

40 50 60 /70 80 90 100
Percentage




3.1.4 ACHIEVE ACCREDITATION  -:--

3. Internal FOR ALL QUALIFIED PROGRAMS
Processes

Perspective

@ Target: 100%

3.1 Improve Academic

programs and advisory 2095
system
. 2028 100
Number of accredited
programs 2029 100
2030 100
> BSc Programs are 20 30 40 50 60 70 80 90 100

currently ABET-
accredited

Percentage




3.2.1 ENHANCE QUALITY OF oo

3. Internal PUBLICATIONS
Processes

Perspective

@ Target: 50%

3.2 Improve Research

2025 35
Outcomes

2026 4
2027 4
2028 45

Percentage of publications in
top 10% of WoS 2029 45

2030

60
Percentage




3.2.2 FOCUS ON AND ALIGN 222

3. Internal RESARCH OUTPUT WITH THE
Processes NATIONAL PRIORITY
Perspective
@ Target: 60%
3.2 Improve Research
Outcomes 2025
2026
2027
Percentage of publications 232t
aligned with national priority 2029
2030

0 20 30 40 50 60 70
o0 Percentage




3.2.3 STEADY INCREASE IN oo

3. Internal NUMBER OF PUBLISHED PAPERS
Processes PER YEAR, REACHING 300 BY 2030
Perspective
@ 3.2 Improve Research @ Target: 300
Outcomes 350
_ 300
Number of total published %250
papers ‘*E 200 -
£ 260
&
50

2025 2026 2027 2028 2029 2030




3. Internal
Processes
Perspective

@

3.3.1ESTABLISH AN AI-POWERED - - - -
PERFORMANCE MANAGEMENT
AND DECISION SUPPORT SYSTEM

Target: 100%
3.3 Improve Internal ® Targ

Operations
Effieciency "IOE"

2025  P&P
2026
2027 100

2028 100

Per.centag.e. qf users 2029 100
actively utilizing the
system within the 2030 100
organization 50 70 30

Percentage



3.3.2 ACHIEVE 100% ELECTRONIC - - - -

3. Internal DOCUMENTATION BY 2030,

Processe.s DIGITAL TRANSFORMATION
Perspective
3.3 Improve Internal @ Target: 100%
Operations
Effieciency "IOE"

Percentage of documents and
internal operations processed
electronically.

80% 70 80

Percentage




LEARNING AND GROWTH
PERSPECTIVE



4.1.1 PLAN COMPREHENSIVE 222

4. Learning FACULTY TRAINING PROGRAMS
and Growth
Perspective
@ Target: 100%
4.1 Strengthen Faculty
Professional Growth 2025
2026
2027
Percentage of faculty enrolled 2028 100
in at least one development
opportunity in a year 2029 100
2030 100
0 20 40 60 80 100

Percentage




4.1.2 ESTABLISH e

4. Learning MENTORSHIP PROGRAMS
and Growth

Perspective

@ Target: 100%
4.1 Strengthen Faculty
Professional Growth 2025 = P&P

2026 100

2027 100

2028 100

Percentage of new faculty
paired with mentors

2029 100

2030 100

0 20 40 60 80 100
Percentage




. 4.1.3 CONDUCT ANNUAL cen
4. Learning FACULTY AND ADMINSTRATIVE

and GTOV\{th PERFORMANCE EVALUATION
Perspective

@ Target: 85%
4.1 Strengthen Faculty
Professional Growth 2025 | P&P

2026 65

2027 A

Percentage of achieved 2028 75
performance rate AT a0

2030 85

859 0 20 40 60 80 100
Percentage




4. Learning
and Growth
Perspective

@

4.2 Establish an
Innovative &
Entrepreneurship
Environment

Number of ideas achieve
above 70% on market
readiness scale

4.2.1 EMPOWER STUDENTS v oo
INNVOATIVE IDEAS, AND
PREPARE IT TO GO TO MARKET

@ Target: 6

5
2 4
3
P&P
0

2025 2026 2027 2028 2029 2030

Number of Ideas
o



Financial
Perspective

eeeeeeeeeeee
Perspective

nnnnnnnn
sssssssss
Perspective

Perspective

4. Learning
and Growth
Perspective

@
®

4.2 Establish an
Innovative &
Entrepreneurship
Environment

Host at least 4 awareness

events per year

f 4

4.2.2 HOST AND CONDUCT

MULTIPLE GUEST SPEAKERS AND

ENTEREPRENURES TO RAISE
AWARENESS TO OUR STUDENTS

@ Target: 4
5

4
4 4 4
3
1
P&P
0

2025 2026 2027 2028 2029 2030

W

N

Number of Events



Financial
Perspective

eeeeeeeeeeee
Perspective

nnnnnnnn
sssssssss
Perspective

Perspective

4. Learning
and Growth
Perspective

4.2 Establish an
Innovative &
Entrepreneurship
Environment

Number of patents registered

(Patents)

3

f 4

4.2.5 ENHANCE AWARENESS AND
PROMOTE PATENT REGISTRATION
AMONG FACULTY AND STUDENTS TO
SUPPORT INNOVATION AND
PROTECT INTELLECTUAL PROPERTY

© Target: 15

15
| ' .
1
» e KR

2025 2026 2027 2028 2029 2030

— N)
o o

Number of Patents
=



4.3.1ELEVATE LABORATORY

4. Learning STANDARDS FOR MATERIALS,
and Growth EQUIPMENT, TOOLS, AND
Perspective MAINTENANCE

4.3 Developing

Performance and @ Target: 100%
outcomes of
Laboratories and /70

research centers 90
100
s 100
Lab Utilization percentage
100

100
70% 40 60

Percentage




. 4.3.2 FULFILL THE COLLEGE'S - - -
4. Learning REQUIREMENTS FOR

and GTOV‘{th LABORATORY TECHNICIANS
Perspective

. Target: 100%
4.3 Developing ® Targ

Performance and -
outcomes of

Laboratories and 2026
research centers 2027

2028 100

Number of labs served by 2029 100
technicians
2030 100

0 20 40 60 80 100

e Percentage




4.3.3 STRENGTHEN SAFETY AND :---

4. Learning QUALITY REQUIREMENTS IN

and Growth
Perspective

@

LABORATORIES

TARGET: ISO CERT.
4.3 Developing

Performance and
outcomes of
Laboratories and

research centers 2027 TO 2030

2025 & 2026

ISO 45001
ISO 17025
Certified

P&P

Obtain ISO 45001
& ISO 17025



4. Learning
and Growth
Perspective

@
®

4.3 Developing
Performance and
outcomes of
Laboratories and
research centers

Number of upgraded labs
and research centers

4.5.4 UPGRADE 5 KEY
LABORATORIES AND RESEARCH
CENTERS WITH STATE-OF-THE-ART
EQUIPMENT AND TECHNOLOQGY,
ESTABLISHING 15.0 LABS

@ Target: 5 Labs

2025 2026 2027 2028 2029 2030

N W A~ o1 O

Number of Labs




- RESPONSIBILITY ASSIGNMENT TOOL

RACI

Strategic Objective

Secure Financial Sustainability and
Optimize Resources

Build Long-Term Strategic

3
Partnerships with the Industry

Boost Students' Competencies

Motivate Community Engagement

. Improve Academic Programs and
advisory system

Improve Research outcomes

Improve Internal Operations

Efficiency (IOE)

Strengthen Faculty Professional

Establish an Innovative and
Entrepreneurship Environment

H Growth

Developing Performance and
10 loutcomes of Laboratories and

research centers

R esponsibl
e

Study Plan New: . New Busi New: Research
Facult Curriculum Accred New : IT & Graduate Facult Student Training & ness Communit &
y HoDs . Labs Unit o . . exams y Dean VD EA VD R&P VD FS Internship | . QA Unit Admin.  Students
Members Unit Unit unit Scheduling . Develp. Clubs , develop. Engagement Innovation
. Unit . unit . . .
Unit Unit Unit Unit Unit
c R c Cc | c | | I A c c c I | R R R I R |
(o R R Cc R I R R | I A (o c Cc (o I I I I | (o
c R | | I I | | | R (o R c | R A (o Cc I Cc |
c R | I I | | 1 | c R c R R I | A Cc I I c
R A R R R I | | | I | | | Cc C | I Cc R | c
R R (o Cc (o I | | Cc I | A R 1 (o R R R I | (o
c R | | | R c 1 | c R R R Cc | c c I A R c
R R R Cc c R | 1 A | c c R I | | I Cc | | |
c R | R | | c | Cc c R c c Cc | c I A | I |
(o R c A R R | | 1 I (o c c Cc I R I R c Cc I
A ccountabl Consulted Informed
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RISK AND CRISIS MANAGEMENT PLAN

Risk/Crisis

2 |Faculty Turnover

Accreditation Issues
Technological Failures

Funding Cuts

Weak Industry Partnerships

u Natural Disasters
Negative Publicity

Student Enrolilment Decline

n Regulatory Changes

Description

Reduction in government or institutional funding.

Loss of key faculty members.

Risk of losing ABET accreditation.

Breakdown of critical IT systems or infrastructure.

Limited collaboration with local industries.

Events like floods or earthquakes affecting
operations.

Poor media coverage affecting reputation.

Decrease in student applications or enroliment.

New regulations impacting operations or funding.

o CEV N ECN W B EET TG 11 1() B Outbreaks affecting campus operations.

Medium

Low

Impact

T o Mitigation
Likelihood Priority Index 2 . Response Plan
Strategies
. . . Engage stakeholders; communicate the
Diversify funding sources; apply for grants. |, . i
Low 2 y g PRy Torg impact; seek alternative funding.
Improve retention strategies; enhance job |Recruit quickly; maintain open communication
Low 2 : : . -
satisfaction. with remaining faculty.
o0 2 Regularly review and update curricula; seek |Develop an action plan to address deficiencies;
feedback. communicate with ABET.
. Invest in reliable technology; conduct Activate IT support; implement backu
Medium 1 : & PP P P
regular maintenance. systems.
1 Strengthen networking; organize Assess current partnerships; actively seek new
partnership events. collaborations.
Develop emergency preparedness plans;  |Activate emergency response plan; ensure
Low 2 .
conduct drills. safety of staff and students.
Maintain positive communication; engage |Prepare crisis communication plan; respond
Low 2 ) : :
with media. swiftly to concerns.
. Enhance marketing efforts; improve Analyze causes; implement recruitment
Medium 1 v - P - P
program offerings. strategies.
. Stay updated on regulatory changes; Adjust policies and procedures as needed;
Medium 2 ) ) :
engage with policymakers. communicate changes to stakeholders.
Low 2 Develop health and safety protocols; Activate health crisis plan; communicate

ensure online learning capabilities. SOP

regularly with staff and students. SOP

1 High Priority

2 Low Priority
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Strategic Objective Initiatives KPis 18 BM Target 2025 2030
111 Develop Indusiry Sponsering prog rams Tolal furds received from indusiny in SAR - - SAR1200,000 SAR200,000 SAR, 200,000
H
112 Engage in consultation Sendces and pubic projects Total revenue recedved from Sendces and projeds in SAR SARS, 000, 000 P&P SARS, 000,000
11 um::qu e 113 Create and run pald programs |.e. paid diploma masters programs Total revenue generated by programs in SAR SARNZ.000.000 P&P SARTZ,000,000
= op ES0UMCRS
E 1.14 Actively participate in funded Rsearch Total furds in SAR - - SAR2 000,000 SAR100,000 SARZ,000,000
'S
1.15 Ersure annal cost per dudenl remains balanced Cost per student in SAR SAR44, 500 SAR40,000- 90,000 SARS0,000 SARAE 000 SARS,000
21.1 Enhance gradualing sudent performance “GSP Percentage of shudenis passing JanidaExt Exam To% 6% 0% B0% 90
2.1 Boost students competenc|es 212 Owganize caneer fairs to connect students with employers Employment rate within 15t year of grad a0k % 90% B0% a0
E 213 Maintain siudent faculty ratio *SFR" {1:7) within approved ratio Anmual Student faculty matio (1:186) {1:10) (1:7) [1:16) (1:47)
E 221 Strenghen industry collaboraton and establsh long lerm stradegic partnerships  Number of aclive agresments and parinerships -- - 6 P&P L
5 » Bulkd long term strategic partnership with
“ Industry
222 Expand services provided o indusiry Numbes of services provided lo industry armually — 10 12 P&P 12
E
i 231 Enhance Alumni Relations and MNetworking Alumni evernt allendance ks 0% —- T 0% T
2.3 Community engagemeant 232 Expard services provadad (o local community Total rumbar volunbear howrs 200 2500 500 2500
233 Engage and parficipaks in infatives and projects thal benefit the local community  Percentage of projects conlribule 1o improvement of local community - - 40 10% 4l
311 Revise and Update Cumiculum Fercentage of updaes programs Curent aavicum Top L“’gﬁ;m L —— 0% 100%
100% of programs are
R ER oo éaparimenisl prapailon and resomroes fo Socomumdeis famales n 0N | cutr of progies avalanie for amans 3% availble for 100% 6% 100%
3.1 Improve Academic programs and programs malesfzmales
" advisory system _
313 Analse and impiove advisory Syslam Percantage of sudents graduating on time 60 8% 85% 0% 5%
% BSc Programs g
314 Achicve OCed Eaton or all qualfied programs MNumDer of acciedaled programs cursently ABET-accredied — 100% 45% 0%
"
g 321 Enhance quaity of pubhcations Percentage of publicaions in fop 10% of WoS L% - 5P 5% S
! 3.2 Improve Research outcomes 322 Focuson and align resarch cutput with the national prionty Ferceniage of publications aligned with national prionty — 6% 6% — Bl
E 323 Steady increase in number of publshed papers per year, reaching 300 by 2030 Number of otal putlished papers 130 0 300 = 300
R S R PR R e D Percentage of users acively LBILZIng the sysiem within Ihe crganization - 100% PRP 100%
5.3 Improve Intemal Operations Effieciency Syslem
o 10"
332 Achieve 100% electronic documentation by 2030, digital fransformation Percentage of dotuments and infemal operations processed electronically. B0% 100% 0% 100
411 Pan Comprehensive Faculty Training Programs Percentage of aoulty enrolled in at least one development opportundty in a year 0% 100% 30% 100%
4.1 Strengthen Faculty Professional Growth 412 Establish Mentorship Programs Percentage of new faculty paired with mentors —- —- 100% P&P T
413 Conduct anmel faculty and admirstalive perfformance eval ualion Percentage of achieved performance rale —- B5% B5% P&P B
g 421 Empower siudents innvoative ideas, and prepare i 10 go 1o market Mumber of ideas achieve above 70% on market readiness scale - - [ P&P 6
Establish an Infhovation & - Host and conduct multiple guest speakers and enfereprenures to ralse
g 4.2 entrepreneurship envir Bl mmnans |0 cur skidarts Host at least 4 awareness events per year - - 4 PaP 4
Erhance awareness and promole patent registration among faculty and sludenls
g 423 0% fl innovation and protect inteliectual property Number of patents registerad (Patents) 3 Fxl 15 1 15
-E 431 Elevale laboratory standands for materials, equipment, tocls, and mainlenance  lab utlizalon percentage T0f% - 100% 0% 0%
- )
432 Fullill the college’s requiremenis for laboratory technicians Mumber of labs served by IBchmicians 0% - W00% 3% 1007
43 Developing Performance and outcomes
" of Laborateries and research centers
433 Sheengthen safely and quality requnremen’s In labo@tories Obtain ISO45001 and IS0 17025 D IS0 ear P&P
434 Upgrade 5 key laboratonies and reseand centers with state-of-the-art equipment | upgraded bs and research centers . - & labs 1 5

and technology, establishing 150 labs




College Deanship
—
RN

Scientific Departments College Administration Development.and Quality Vice-Deanship for Vice-Deanship for Female Vice-Deanship for
Unit Postgraduate Studies and Student Affairs Educational Affairs
Scientific Research

<




