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Praise be to God, Lord of the worlds, who bestowed upon us a blessing and made it a
way for him to be the beginning and elevation of human status in this world, and the

path of a paradise as wide as the heavens and the earth.

Based on the university's strategic plan (2022-2025 ambition), seeking innovation and
prosperity, and in line with the Kingdom's 2030 vision, the second strategic plan of the
College of Applied Medical Sciences (investor 2023-2025) was launched to keep pace
with successive developments in the educational, health and research sectors to
contribute to societal upgrading through Preparing competencies that meet the national
needs in the field of medical sciences.

Within the framework of the university’s transition to a new university system to achieve
its independence, the Faculty was keen to have a vision oriented towards a shift to
knowledge investment, building the capabilities and capabilities necessary to achieve
transformation through a promising strategic plan that paves the way for the college to
achieve its future ambitions,

It gives me great pleasure to extend my sincere thanks to the experienced leadership of

the university for their unlimited support, and to all those in charge and participants in

preparing the strategic plan for the college.
And I ask God Almighty to help us to provide the best and achieve what our university

and our kingdom aspire to. He is capable of that, and success is only from God.

»» Dean's Message

[rean of the Faculty of Applied Medical Sciences

Dr. Ahmed Abdullah Alghamdi
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»» Foreword
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The Faculty of Applied Medical Sciences was established in the month of Sha'ban in the
vear 1424 AH, under the direction of the Custodian of the Two Holy Mosques, to
transform the Allied Medical Sciences Program within the Faculty of Medicine and
Medical Sciences into an independent faculty in the Medical Centers of King Abdulaziz
University in Jeddah. The Faculty of Applied Medical Sciences was established with the
aim of fulfilling the community's need for qualified graduates in various therapeutic,
preventive, and rehabilitative fields, in order to maintain a high level of advanced health
services and to rise to the level of scientific and technical progress in the health fields in
general.

With the constant pursuit of development and excellence, and in order to achieve a
prominent position among health colleges, the college has adopted a culture of strategic
planning as a methodology and process that helps the college move from its current
situation to its desired future within the framework of the new university system, in line
with the King's University plan (2022-2025 ambition) to achieve the Kingdom's Vision
2030.

We are pleased to present to you the strategic plan (Investor 2023-2025) and its future
vision, which states that we will be a model for knowledge investment in applied medical
sciences. To achieve this vision, four strategic pillars were identified, including academic
pioneering, excellence in scientific research and innovation, empowerment of human
resources, and financial sustainability. The faculty's strategic plan includes 11 strategic

objectives, 45 key performance indicators, and 37 initiatives.
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The strategic plan was designed using the KPI Institute model and the balanced
scorecard, as follows:

1. Defined the faculty's identity, including its mission and the impact it seeks to achieve,
as well as defining the main values and motivators that we believe the college's
employees possess, which are reflected in its outputs by transforming these values into
capabilities.

2.Analyzed the internal and external environment and determined the best ways to
respond to rapid changes and utilize them to achieve the best performance.
3.Determined the future vision and strategic pillars.

4. Formulated strategic objectives for each strategic pillar in the main perspectives of the
balanced scorecard.

5.Developed key performance indicators for the strategic objectives, as well as initiatives.
6.Collected data for the strategic plan from the faculty's employees, students, and
stakeholders from the local community, using questionnaires, official meetings,

communications, workshops, and personal interviews.

Finally, we extend our sincere thanks and appreciation to the members of the Strategic
Plan Committee, as well as to everyone who contributed to building the plan (Investor

2023-2025), including employees, students, and stakeholders.

“May God grant us success.”
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»» Vision

To Be a Model in Knowledge Investment in the Field

n k.
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of Applied Medical Sciences. [ “ .

The Faculty of Applied Medical Sciences aims to gradually achieve
financial independence and reduce dependence on university
spending by investing in education, research, and professional fields.
We strive to produce and develop knowledge according to internal and
external changes to provide the best educational opportunities for our
countrys people and contribute to achieving the university's vision
(Ambition 2022-2025) and the goals of the Kingdom's Vision 2030.
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The Faculty of Applied Medical Sciences is dedicated to providing
exceptional education and training programs in academia, research,
and medical practices in various applied medical science specialties.
We aim to produce leading graduates who can meet the national needs

and contribute to societal improvement thrnugh community service.

»>» Mission

To promote community health by preparing pioneering

graduates in sciences, research, and profession in the
Field of Medical Sciences.
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In the face of rapid change, we believe that focus enables work feams fo We are comimitted to providing our Jemite: adminlstrative;
schieve goals in alignment with the strategic and operational direction of the reh, and community ices with the highest level of
college, within svailable resources and on time. This redoces the time and

professionalism.
effort work teams spend on tasks not allgned with the college’s direction.

{The secret to change is focus)

Cur employees are accountable for completing their plansed work and W itted to providing scadootic; sduinltative
taking full responsibility for their performance, decisions, and resulis. They 7 p i

3 ik e ol e g - L research, and community services in accordance with the
A e e sl o el el aaaii @ highest local and international guality standards.

support a positive wirk environment,

a s e o i

( Commitment is at the core of accountability)

Bty pgaaned®

We believe that emplovee motivation contributes to understanding the need

for change and developing our way of thinking to achieve excellence and
distknetion.

We value creativity and innovation to add uniqueness and

-'©..4-+-.-..@

quality to our services,
(Motivation is an inner force for continuous development)
We hellavi et araatu sty b esential foeachleving il dnil-ancta mable " " We strive to provide high-quality services and be a pioneering
practices and oufcomes across generations,

leader in the field of applied medical sciences.

AREREREEEE Values & Capabilities
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Vision

Mission

Values

Strategic pillars

Customers

Financial

Internal process

>» Strategy Map

Learning and growth

N

To be a model for knowledge investment in Applied medical sciences

( Promoting community health h:.f preparing pioneering graduntea in sciences and research )

in the field of Applied Medical Sciences.

Focus

Academic pioneering

Chealified graduntes
whi competd in the
labasr muarkel

Motivation Accountability
]

Excellence in rescarch Empowerment of
and innowation Human Kesources

A rlhlint:ni.l.hwr] research
srnvirodamment (st Inresiment of Human

supports nnavatlon Capital

Sustainability

Financial
Sustainability

Peveloping the internal
finnncinl reseorces
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2> Strategic Pillar 1 : Academic Pioneering

Qualified Graduates who Compete in the Labor
Market
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Strategic objective 1
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f Strategic objective 2 Strategic objective 3

Strategic Plan - Faculty of Applied Medical Sciences 3P 4 r Strategic Plan - Faculty of Applied Medical Sciences



|.Practitioner Initiative: Activating the annual development program for activities
related to teaching and learning practices (such as Blackboard, exams, and effective
teaching).

2.8kills Tmitiative: Creating a skills program to enhance the professional and research
competence of students before they graduate.

3.Passing Initiative; Developing end-of-program exams that align with the
requirements of the education outcomes of the Sandi Commission for Health Specialties
and the attributes of graduates for various faculty specializations.

4.Job Initiative: Developing a plan for graduate employment.

5.We Develop Initiative: Developing the skills of faculty members to adhere to
standards and mechanisms for developing and creating programs, improving the
standards and mechanisms for measuring and evaluating academic programs and
courses, and developing teaching performance.

6.Nawakeb Initiative: Developing efficient and effective program management and
planning processes, including studying the extent to which the faculty's current
specializations align with the needs of the labor market and society, and creating an

action plan to develop programs according to priority based on a survey of future job

reports and the needs of the labor market and society.
)) Initiatives ﬂf the F‘il’St Stl’ﬂt&gi{: Pillar 7.Communication Initiative: Activating c¢ommunication with graduates and
employers to identify the disciplines required for the labor market and improving the

Academic PiﬂﬂEEriﬂg practices of advisory councils for academic programs.
8.The Academic Competence Guide Initiative: Creating a guide to unified
procedural policies and guides, including their templates for all academic accreditation

practices, with mechanisms to ensure their implementation,

l’ Strategic Plan - Faculty of Applied Medical Sciences m
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Strategic
objective

Perspective
Description of
the strategic
objective

Result of the
strateqic
objective
Executive
objectives

KPls

> Strategic Pillar 2: Excellence in Research
and Innovation

A Distinguished Research Environment that Supports
Innovation

 Strategic objective 4

To develop research capabilities.

Learning and growth

The objective aims to enhance research capabilities by improving
preparation procedures and training, and by refining administrative

and organizational procedures for conducting scientific research.
A supportive environment to conduct scientific research in accordance -

with quality standards.

1. To increase the number of beneficiaries of specialized workshops in scientific
reseirch and ensure their quality.

2. To increase opportunities for students, techmicians, and lpeﬁaiiﬂtt_ tor participate
in laboratory experiments and scientific publishing.

3, To activate the central laboratery and improve organizational procedures for its
use and maintenance in accordance with faboratory quality standards.

4, To encourage scientific research and increase sources of financial support,

5. To accelerate the acquisition of laboratory needs and devices,

6, To increase participation in international conferences.

1. % commitment to the rescarch capabilities development plan,

2.% beneficiaries of developing research capabilities.

3. Y%activation of the central laboratory and development of orpanizational
procedures:

4. Yaparticipation of students, techmicians, and specialists in laboratory experiments
and scientific publishing.

5.# days for laboratory needs delivery.

6. % projects and applied research that have been supported.

Strateqgic Plan - Faculty of Applied Medical Sciences “ ”
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Strategic objective 5 Strategic objective 6
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1.Research Empowerment Initiative: a developmental action plan to improve research
capabilities,

2.Laboratories Initiative: Developing a plan to create specialized laboratories for all
disciplines.

3.Research Quality Initiative: Establishing a scientific research plan that includes
setting up a quality system, applied follow-up, developing the practices of the Ethics
Committee, and creating procedural guides and policies for scientific research.
4.Scientific Journal Initiative: Establishing a journal specialized in medical sciences.
5.Research Initiative: Developing the faculty’s research operational plan in line with the
university's research plan.

6.Research Mentor [nitiative: Preparing a research mentor program to improve the
quality of research.

7.Research Impact Initiative: Establishing a research impact achievement system to
adapt research towards local and global issues.

8.Researcher Award Initiative: Presented to a distinguished researcher.

9.Product Initiative: Spreading the culture of innovation and invention, refining the

skills of the faculty's employees in innovation, and transforming innovations into
products through modeling and testing.

> Initiatives of the Second Strategic Pillar

Excellence in Research and Innovation
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Strategic Plan - Faculty of Applied Medical Sciences




Strategic objective 7

> Strategic Pillar 3: Empowerment
of Human Resources

Investment in Human Capital
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' Strategic objective 8 Strategic objective 9
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»> Initiatives of the Third Strategic Pillar

Empowerment of Human Resources
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|. Training and Development Initiative; Develop a comprehensive training plan based
on the needs assessment to enhance the administrative skills of employees.
2.Mentorship Initiative: Establish an academic and professional guidance program to
support the growth and development of employees,

3.Excellence Awards Initiative: Launch an annual excellence award program in bath the
academic and administrative fields to recognize outstanding performance.

4. Applications Initiative: Provide training to employees on recent applications such as
artificial intelligence and project management.

5.1dentity and Branding Initiative: Adopt and promote the faculty's identity to enhance
its image and media presence and showcase its achievements.

6. Communication Initiative: Enhance communication channels between students,
employees, and leaders to ensure effective information flow.

7.Academic and Administrative Club Initiative: Establish academic and administrative
clubs to facilitate collaboration, learning, and networking among employees,
8.0rientation Week Initiative: Organize an orientation week for newly joined
employees to help them acclimate to the faculty's culture, values, and policies.

9.Good Governance Initiative: Establish a governance framework with clear roles,
responsibilities, and policies to ensure effective decision-making and accountability.

10. Maintenance and Technical Readiness Initiative: Develop and implement an action
plan to improve technical readiness, maintenance, and upgrade facilities such as
classrooms, laboratories, and offices.

11. Community Ambassadors Initiative: Form a qualified scientific team to engage
with the community, identify its needs, and design and implement community service
programs, Develop a scientific material booklet for various related topics.

12. Social Media Strategy Initiative: Develop and implement a social media strategy
that aligns with the faculty's vision, mission, and goals. Use social media platforms to
promote community service, faculty events, and educational content covering all
scientific departments.
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Strategic objective 10

> Strategic Pillar 4: Financial
Sustainability

Developing the Internal Financial Resources
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Strategic objective 11
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1.The Financial Sustainability Unit Initiative: Establishing a specialized unit to study
opportunities for develuping and managing the utilization of the facu]t}r's scientific and

facility resources, with the goal of creating an appropriate plan for sustainable financial

growth.
2. Trainers Initiative: Developing an action plan to take advantage of the faculty's
specializations in holding workshops and offering paid training packages to generate
additional revenue.
3.FAMS Conference Initiative: Organizing a conference on medical sciences to attract
participants from academia, industry, and the community.
4.5cientific Chair Initiative: Establishing a work methodology to obtain one scientific
SHN chair to enhance the faculty's research output and reputation.

| 5.Marketing Initiative: Developing a marketing system for the faculty’s investment
services to attract potential partners and investors.
6.Entrepreneurship Support Initiative: Developing a plan to support entrepreneurial
projects and provide the necessary resources for their success.
7.Company Feasibility Study Initiative: Conducting a feasibility study for establishing

a company specialized in the field of medical sciences to expand the faculty's investment

opportunities and generate additional revenue.

> Initiatives of the Fourth Strategic Pillar
Financial Sustainability
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Strategic planning committee Thank you for the participants in the workshops
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