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Strategic Pillars, Goals, and
Relative Weights



Sub-Strategic
Goals

Strategic GoalsStrategic
Pillars

2466



38 38

KPIsTargets 



م Strategic Goals Relative
Weight م Sub-Strategic Goals Relative

Weight

1
Increasing Graduate

Competitiveness in the Job
Market

30%

1 Achieving full academic accreditation across all
programs 30%

2 Developing and updating curricula in line with
labor market requirements 20%

3 Increasing the percentage of students enrolled in
skills-based programs 10%

4 Increasing market-oriented student projects and
outputs 15%

5 Strengthening student engagement in
competitions and co-curricular activities 10%

6 Establishing qualitative partnerships with media
sectors 15%

Education and Learning Track



م Strategic Goals Relative
Weight م Sub-Strategic Goals

Relativ
e

Weight

2
Raising the efficiency
and effectiveness of

scientific research
30%

1 Launching and developing specialized academic
programs in communication/media 20%

2 Expanding postgraduate capacity and enrollment 10%

3 Excellence in scientific publishing 30%

4 Research collaboration with distinguished international
universities 5%

5 Enhancing leadership in communication and media fields
through organizing research events 20%

Scientific Research Track



م Strategic Goals Relative
Weight م Sub-Strategic Goals Relative

Weight

2
Raising the efficiency and
effectiveness of scientific

research
30%

6 Indexing the Journal of Communication and
Media in reputable databases 10%

7 Motivating faculty members to obtain research
excellence allowances 5%

Scientific Research Track



م Strategic Goals Relative
Weight م Sub-Strategic Goals Relative

Weight

3 Building effective
community partnerships 5%

1 Increasing participation in volunteer activities 60%

2 Increasing community and national participation 40%

Community Responsibility, Reputation, and Positioning Track

م Strategic Goals Relative
Weight م Sub-Strategic Goals Relative

Weight

4 Enhancing the institutional
image of the faculty 10%

1 Increasing the faculty’s presence in
communication and media events 80%

2 Increasing the number of admitted resident and
international students 20%



م Strategic Goals Relative
Weight م Sub-Strategic Goals Relative

Weight

5

Developing
performance and

enhancing
productivity

10%

1 Increasing the number of faculty members obtaining
professional certifications and development programs 30%

2 Increasing the number of training courses provided for
administrative and technical staff 20%

3 Obtaining ISO 9001:2015 certification and renewing it 30%

4 Improving productivity using artificial intelligence tools 20%

Administrative Capability Track



م Strategic Goals Relative
Weight م Sub-Strategic Goals Relative

Weight

6  Increasing self-funding
sources

15%

1 Introducing paid educational programs that meet
labor market needs 50%

2 Entering media competitions 25%

3 Attracting sponsorships and supporting services 25%

Financial Sustainability Track



30%Relative
Weight

Increasing Graduate Competitiveness in the
Job MarketStrategic Goal

EDUCATION
AND

LEARNING
Pillar

Executing
Entity

Responsible
Entity2030202920282027202620252024

Frequ-
ency 

Indicator
DescriptionIndicator Target

Sub-
Strategic

Goals

Develop-
ment and

Quality
Unit

 Dean of
the

Faculty
5555552every 2

years

 3 accredited
programs until all

programs are
accredited

‏
Number of academic
programs obtaining
national academic

accreditation

Obtaining
national

accreditation
for the faculty

1

Achieving
full academic
accreditation

across all
programs

Academic
Departm-

ents

Vice
Dean
(Edu.

Affairs)

6460483624120Annually
 3 courses per

department out of a
total of 64

Number of courses
updated

Developing
and updating

program
courses

1Developing
and updating

curricula in
line with

labor market
requirements

Academic
Departm-

ents

Vice Dean
(Graduate
Studies)

484032241680Semi-
annually

1 course per
department out of a

total of 64

Number of courses
offered in English

for each department

Updating
courses in

English
2

1

*جميع مؤشرات الخطة تُقاس بصورة تراكمية ابتداءً من خط الأساس لعام 2024، مالم يُذكر خلاف ذلك
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30%Relative
Weight

Increasing Graduate Competitiveness in the Job
MarketStrategic Goal

EDUCATION
AND

LEARNING
Pillar

Executing
Entity

Responsible
Entity2030202920282027202620252024Frequ-

ency 
Indicator

DescriptionIndicator TargetSub-Strategic
Goals

Academic
Departm-

ents

Vice
Dean
(Edu.

Affairs)

56048040032024016080Annually
 80

students

Number of
students

obtaining
professional
certifications

Increasing the
number of

students obtaining
professional
certifications

1

Increasing the
percentage of

students
enrolled in
skills-based

programs

Academic
Departm-

ents

Vice
Dean
(Edu.

Affairs)

450375300225150750Annually
 75

projects

Number of
projects

presented during
Media Day

 Increasing the
number of projects

participating in
Media Day

1

Increasing
market-oriented
student projects

and outputs
Academic
Departm-

ents

 Dean of
the

Faculty
40034028022016010040Annually60 films

Number of films
presented in the

student film
festival

Increasing the
number of films
participating in
the student film

festival

2

1
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30%Relative
Weight

Increasing  Graduate Competitiveness in the Job
MarketStrategic Goal

EDUCATION
AND

LEARNING
Pillar

Executing
Entity

Responsible
Entity2030202920282027202620252024

Frequ-
ency 

Indicator
Description

Indicator TargetSub-Strategic
Goals

Student
Activities

Unit

Vice Dean
(Edu.

Affairs)
35%30%25 %

20%15%10%5%
Semi-

Annually

Number of
participants in
competitions
and contests /

total number of
participants

Percentage of‏
students

participating in
competitions
and contests

Rate of students
participating in

competitions and
contests

1
Strengthening

student
engagement in
competitions

and co-
curricular
activities

Student
Activities

Unit

Vice Dean
(Edu.

Affairs)
102806042261210Annually

 12 winners in
2025, with an

increase of 2 in
the following

year

Number of
students

winning awards

Enhancing student
achievement of

local and
international

awards

2

Partners-
hips Unit

 Dean of
the

Faculty
27231612842Annually

 4 partnerships
starting from

2025

Number of
qualitative

partnerships
(training –

employment)

Establishing qualitative partnerships with
media sectors

1
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30%Relative
Weight

Raising the efficiency and effectiveness of
scientific researchStrategic Goal

SCIENTIFIC
RESEARCHPillar

Executing
Entity

Responsible
Entity2030202920282027202620252024

Frequ-
ency 

Indicator
DescriptionIndicator Target

Sub-Strategic
Goals

Academic
Departm-

ents

Vice Dean
(Graduate
Studies)

11111102025
1 newly

introduced
program

Number of newly
introduced doctoral

programs

Introducing
an academic

postgraduate
program

1
Launching and

developing
specialized
academic

programs in
communica-
ion/media Academic

Departm-
ents

Vice Dean
(Graduate
Studies)

11111102025
1 developed

program

Number of
developed master’s

programs

Developing
an academic

postgraduate
program

2

Academic
Departm-

ents

Vice Dean
(Graduate
Studies)

968472604800Annually

48  students in
2026, with an
increase of 12

students

Number of students
admitted to

doctoral programs

Increasing
admission to

doctoral
programs

1

Expanding
postgraduate
capacity and
enrollment

Academic
Departm-

ents

Vice Dean
(Graduate
Studies)

107978777675717Annually

40 students in
2025, with an
increase of 10

students

Number of students
admitted to

master’s programs

Increasing
admission to

master’s
programs

2

2
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30%Relative
Weight

Raising the efficiency and effectiveness of
scientific researchStrategic Goal

SCIENTIFIC
RESEARCHPillar

Executing
Entity

Responsible
Entity2030202920282027202620252024

Frequ-
ency 

Indicator
Description

Indicator Target
Sub-

Strategic
Goals

Scientific
Research

Unit

Vice Dean
(Graduate
Studies)

384320256192128648Annually

64 ISI/Scopus
publications
starting from

2025

Number of
annual high-

impact
publications

Enhancing faculty
publications in

high-impact
journals

1

Excellence
in scientific
publishing

Scientific
Research

Unit

Vice Dean
(Graduate
Studies)

76864051238425612832Annually

128  publications
(an average of 2

per faculty
member), non-

ISI/Scopus,
starting from

2025

Number of
annual faculty
publications

Enhancing overall
faculty research

output
2

Scientific
Research

Unit

 Dean of
the

Faculty
96847260483616Annually

9 research
outputs in 2025,
increasing by 3
per department

Number of
annual

research group
publications

Enhancing
research group

publications within
the discipline

3

Scientific
Research

Unit

Vice Dean
(Graduate
Studies)

70605040302010Annually
10 published

papers

 Number of
postgraduate

student
publications

Enhancing
postgraduate

student
publications

4

2
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30%Relative
Weight

Raising the efficiency and effectiveness of
scientific researchStrategic Goal

SCIENTIFIC
RESEARCHPillar

Executing
Entity

Responsible
Entity2030202920282027202620252024

Frequ-
ency 

Indicator
Description

Indicator TargetSub-Strategic
Goals

Scientific
Research

Unit

Vice Dean
(Graduate
Studies)

1815129630Annually
3 international

research
collaborations

 Number of
international

research
collaborations

Research collaboration with distinguished
international universities

Conference
Committee

 Dean of
the

Faculty
6543210Annually1 conference

Number of
Conferences held

Organizing the
annual Digital

Communication
Conference

1Enhancing
leadership in

communication
and media

fields through
organizing

research events
Scientific
Research

Unit

Vice Dean
(Graduate
Studies)

14012010080604020Semi-
annually

10 research
meetings

Number of
research
meetings

conducted

Holding
specialized

research
meetings in the

discipline

2

2
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30%Relative
Weight

Raising the efficiency and effectiveness of
scientific researchStrategic Goal

SCIENTIFIC
RESEARCHPillar

Executing
Entity

Responsible
Entity2030202920282027202620252024

Frequ-
ency 

Indicator
Description

Indicator Target
Sub-

Strategic
Goals

Scientific
Journals

Unit

Vice Dean
(Graduate
Studies)

1412108642Semi-
annually1 issue

Number of journal
issues published

Regular
publication of
issues of the

Journal 

1Indexing
the Journal

of
Communica

-tion and
Media in

reputable
databases

Scientific
Journals

Unit

Vice Dean
(Graduate
Studies)

100
%

100
%

70
%

60
%50%40%

30
%

Annually

Meeting 10% of
the criteria until
full compliance
is achieved by

2029

Percentage of
meeting Scopus
indexing criteria

Indexing the
journal in

Scopus
databases

2

Scientific
Research

Unit

Vice Dean
(Graduate
Studies)

84726048362412Annually
12

recipients/awardees
of excellence

Number of faculty
members receiving
excellence awards

Motivating faculty members to obtain
research excellence allowances

2
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5%Relative
WeightBuilding effective community partnershipsStrategic Goal

COMMUNITY
RESPONSIBILITYPillar

Executing
Entity

Responsible
Entity2030202920282027202620252024

Frequ-
ency 

Indicator
Description

Indicator Target
Sub-

Strategic
Goals

HR
develop

ment
Unit

Vice Dean
(Graduate
Studies)

21181512960Annually

6 training
courses in

2025,
increasing by

3 courses

‏
Number of volunteer

 training courses

Conducting
training courses

in the media
field for the
government

and non-profit
sectors

1

Increasing
participation
in volunteer

activities

Student
Activities

Unit

Vice Dean
(Edu.

Affairs)
35k30k25k20k15k10k5000Annually

10000
volunteer
hours in

2025,
increasing by
5,000 hours

Number of volunteer
hours

Increasing the
number of

participants in
volunteer
activities

2

Activities
Unit /

Training
Unit /

Departm
ents

Vice Dean
(Edu.

Affairs)
700600500400300200100Annually

100
community/

national
participations

Number of
participations

(courses, activities and
events, research,

international days)

Increasing community and national
participation

3
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10%Relative
WeightEnhancing the institutional image of the facultyStrategic Goal

REPUTATION
AND

POSITIONING
Pillar

Executing
Entity

Responsible
Entity2030202920282027202620252024Frequ-

ency 
Indicator

DescriptionIndicatorTarget
Sub-

Strategic
Goals

Saudi
Media
,Forum
Red Sea
Festival

 Dean
of the

Faculty
1412108642Annually

2 boothsNumber of
participations in events

(booths)

Exhibition
booth

participation at
events

1

Increasing
the

faculty’s
presence

in
communic
ation and

media
events Academic

Departm-
ents

 Dean
of the

Faculty
70605040302010Annually

10 speakers
and

participants

Number of speakers in
events

Increasing the
number of
speakers at

events

2

Vice
Dean
(Edu.

Affairs)

Vice
Dean
(Edu.

Affairs)

183153128108938378Annually

 5 students,
increasing by 5

in the
following year

Number of admitted
resident and

international students
Increasing the number of admitted
resident and international students

4
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10%Relative
Weight

Developing performance and enhancing
productivityStrategic Goal

ADMINISTRATIVE
CAPABILITYPillar

Executing
Entity

Responsible
Entity2030202920282027202620252024Frequ-

ency 
Indicator

DescriptionIndicator Target
Sub-Strategic

Goals

Vice
Deans /

Departm
ents / HR

Unit

Vice
Deans /

Departm
ents / HR

Unit

44403733292521Annually
4 professional

certifications for
faculty members

Number of
professional
certifications

obtained

Increasing the number of faculty
members obtaining professional
certifications and development

programs

HR
develop

ment
Unit

Vice Dean
(Graduate
Studies)

14121086 42Annually2 training courses

Number of
training courses

for administrative
and technical staff

Increasing the number of training
courses provided for administrative

and technical staff

Depart-
ments /
HR Unit

 Dean of
the

Faculty
7654321Annually

1 certification,
then its renewal

Obtaining ISO
certification

Obtaining ISO 9001:2015
certification and renewing it

Vice
Deans /

Departm
ents / HR

Unit

 Dean of
the

Faculty
30%28%26%24%22%20%0Annually

Average percentage
reduction in

administrative effort
compared to the

baseline

Percentage of
reduction in time
and effort after

applying artificial
intelligence tools

Improving productivity using
artificial intelligence tools

5
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15%Relative
WeightIncreasing self-funding sources Strategic Goal

FINANCIAL
SUSTAINABILITYPillar

Executing
Entity

Responsible
Entity2030202920282027202620252024قياس

Indicator DescriptionIndicator TargetSub-Strategic Goalsالمؤشر  

Academic
Departm-

ents

Vice
Dean
(Edu.

Affairs)

9999753Annually
2 programs up to the planned

maximum limit
Number of‏

paid programs  

Introducing paid educational
programs that meet labor market

needs

Entrepre
neurship

Unit

Entrepr
eneursh
ip Unit

665036241463Annually
6  competitions in 2025,

increasing by 2 in the
following year

Number of
media

competitions
Entering media competitions

Partners-
hips Unit

 Dean of
the

Faculty
13131313131313

Semi-
annually

(non-
cumulative)

Number of sponsors and
partners

(technical/media/supporting,
etc.) without financial cost

Number of
sponsors and

partners

Attracting
sponsors and

partners
1

Attracting
sponsorships

and
supporting

services

Partners-
hips Unit

 Dean of
the

Faculty
25252525252525

Semi-
annually

(non-
cumulative)

Number of trainers, judges,
and speakers without

financial compensation

Number of
experts 

Attracting
experts2

Partners-
hips Unit

 Dean of
the

Faculty
8888888

Semi-
annually

(non-
cumulative)

Number of corporate brands
and government entities

attracted to the university

 Number of
companies and

government
entities

attracted 

Attracting
leading

companies
and strategic

sectors

3

6
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