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Course Code

Course Title

Credits

Prerequisite

| E 631

Total Quality Management

3

Course Description

Managing for quality and quality functions, Company-wide quality assessment, TQM for competitive
advantage, Business process reengineering (BPR), Quality improvement and cost reduction, Six
sigma methodology, Control of quality, Quality indices and quality culture, Statistical tools for
process control and quality improvement, Taguchi design concept, Inspection, testing and
measurement for quality assurance, Quality information systems.




